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Board of Directors’ Report
For the Year Ended December 31, 2014.

Dear Shareholders,

On behalf of the board of Directors and myself, it gives me a great pleasure to welcome you to
the Annual General Meeting, to present before you the financial report for the year 2014 along
with the financial statement as well as the Auditor’s report for the year ended 31st December
2014.

More than six years have passed since the global economic crisis, and the UAE insurance market
continues to face very tough challenges. It is very apparent that the only way insurance
companies are addressing this threat is by adopting the same negative methodology in an
unreasonable and unacceptable manner with further deterioration in insurance rates at an old
time low. Additionally, the over-crowded industry with over sixty two insurance companies, not
to mention the large number of insurance brokers is only making matters worse.

We have on many occasions discussed these practices and hoped that 2015 would be the
beginning of improved and corrective measures by insurance companies. Unfortunately this is
yet to be seen, and the overall factors before us would only allow us to conclude that matters
may become worse if strong corrections are not applied soon. This conclusion based on hard
facts leads us to further consolidate our efforts to be extremely cautious in our risk approach and
investments to protect the assets of the company, its shareholders and clients.

With regards to Alliance, we continue to be steadfast with our philosophy of being conservative
in our strategy and approach, capitalizing carefully on this change in financial environment, by a
strong focus on good bottom-line results through proper planning, careful analysis of the market
conditions and proper risk selection to ensure results continue to remain healthy. By adapting
this conservative approach, we will continue to manage our climb to better positions with
improved financial results, increasing company reserves to stand out as a reputable company,
and to face challenges that may arise. For the last eight consecutive years Alliance, has
maintained its A.M. Best rating of (A-Excellent).

Moving forward, we have currently started a number of initiatives that will definitely enhance
our position furthermore even with tougher market conditions.



The overall performance of the company during 2014 was very good when compared to that of

2013 in the following chart below:

2014 2013

AED AED
Cash and cash equivalents / Deposits 740,992,636 751,796,489
Investment in Bonds 97,359,639 36,070,067

Total Assets

1,214,164,380

1,166.439.481

Shareholder Equity 421,528,931 393,020,328
Gross Insurance Premiums 320,725,511 307,606,337
Paid Claims 54,538.492 36,860,919
Profit for the year 48,133,471 44,260,332

The net profit for the year 2014 after technical reserves and doubtful debts stands at AED
48,133,471 compared to 44,260,332 in 2013.

In light of the results for the financial year 2014 ended December 31, 2014; the Board of
Directors presents for your consideration the following recommendations:

1. The approval of the Directors” report and the Auditors’ report for the year 2014.

2. The approval of the financial statements for the year ended December 31, 2014.

3. To approve the recommendation of the Board for the distribution of profits for the year
2014 and the retained earnings of the year 2013 amounting AED 56,434,915, after
transferring 10% to the Legal Reserve and 10% to the Regular Reserve as well as the
Directors’ remunerations, as per Company statute, as follows:



i

Allocation of AED 25,000,000 being 25% of the Company’s paid-up capital as
dividends to be paid in cash to shareholders,

b. Transfer of AED 15,000,000 to the General Reserve,

o

Carry forward AED 6,808,220 to Retained Earnings for the next year.

4. To discharge the Chairman, Board of Directors and Auditors from their responsibility for
the year ended December 31, 2014.

5. To appoint or re-appoint the Auditors for the year 2015 and determine their fees.

In conclusion, the Board of Directors would like to take this opportunity to extend their sincere
appreciation and gratitude to His Highness Sheikh Khalifa Bin Zayed Bin Sultan Al Nahyan, the
president of the United Arab Emirates, His Highness Sheikh Mohamed Bin Rashid Al Maktoum,
Vice President and Prime Minister of the UAE and Ruler of Dubai, and their Highnesses, the
brothers Sheikhs, members of the Supreme Council of the Union for their continuous support of
national companies.

We also take this opportunity to express our appreciation to all our reinsurance partners who

continue to support us. We also express our sincere appreciation to our clients for their trust in
our company and to the management and staff of Alliance for their dedication, hard work and

loyalty.

Chairman of the Board

4 March 2015
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INDEPENDENT AUDITOR’S REPORT

The Shareholders
Alliance Insurance P.S.C.
Dubai

United Arab Emirates

Report on the Financial Statements

We have audited the accompanying financial statements of Alliance Insurance P.S.C. (the
“Company”), Dubai, United Arab Emirates which comprise the statement of financial position as at 31
December 2014, and the income statement, statement of underwriting results — general, statement of
underwriting results — life, statement of comprehensive income, statement of changes in equity and
statement of cash flows for the year then ended, and a summary of significant accounting policies and
other explanatory information.

Management s responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with International Financial Reporting Standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor's responsibility

OQur responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with International Standards on Auditing. Those standards require that
we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.
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INDEPENDENT AUDITOR’S REPORT (continued)

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of
Alliance Insurance P.S.C. (the “Company”), Dubai, United Arab Emirates as at 31 December 2014,
and its financial performance and its cash flows for the year then ended in accordance with International
Financial Reporting Standards.

Report on other legal and regulatory requirements

Also, in our opinion, the Company has maintained proper books of account. The information included in the
Directors’ report relating to the financial statements is in agreement with the books. We have obtained all
information which we considered necessary for our audit. According to the information available to us,
there were no contraventions during the year of the U.A.E. Federal Commercial Companies Law No. 8 of
1984 (as amended), the U.A.E. Federal Law No. 6 of 2007 on Establishment of Insurance Authority and
Organization of its Operations or the Articles of Association of the Company which might have a
material effect on the financial position of the Company or its financial performance,

Other Matter

The financial statements of the Company for the year ended 31 December 2013 were audited by another
auditor, who expressed an unmodified opinion on those financial statements on 19 February 2014,
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