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About This Report 
(GRI 2-1, GRI 2-2, GRI 2-3, GRI 2-4, GRI 2-5, G7, G8, G9)

The 2023 Annual Integrated Report of Alliance Insurance P.S.C 
(“Alliance”) presents a comprehensive overview of financial 
and sustainability data, demonstrating the value creation for key 
stakeholders across short-, medium-, and long-term horizons. 
It integrates performance metrics and progress in managing 
Environmental, Social, and Governance (ESG) factors, alongside the 
audited Financial Statements and Corporate Governance Report.

REPORTING SCOPE AND BOUNDARY

The data included in this report pertains to the period between Janu-
ary 1 and December 31, 2023, unless specified otherwise.

Alliance Insurance P.S.C, established in Dubai on July 1, 1975, as 
a public shareholding Company, operates under the UAE Federal 
Commercial Companies Law No. (18) of 1984. Originally named 
Credit and Commerce Insurance Company, it became a Public 
Shareholding Company in January 1995 and was listed on the Dubai 
Financial Market (DFM) on July 4, 2005. 

Headquartered at Warba Centre, Abu Baker Al Siddique Road, 2nd 
and 3rd Floor, Dubai - United Arab Emirates (UAE), Alliance oper-
ates four additional branches within the UAE (two in Dubai, one 
each in Abu Dhabi and Sharjah), all covered within this report. Al-
liance has no subsidiaries, and operational control serves as the re-
porting boundary unless otherwise specified.

BASIS OF PREPARATION

This report follows the International Integrated Reporting Framework 
and the Global Reporting Initiative (GRI) Standards 2021 Update, 
effective for reports published from January 1, 2023, onwards. It also 
aligns with the Dubai Financial Market’s (DFM) 32 ESG metrics and 
the Sustainable Development Goals (SDGs). The alignment with 
DFM ESG disclosures is detailed in the GRI Content Index at the 
report’s conclusion.

ASSURANCE

The sustainability-related data and content have been reviewed and 
validated by the Company’s internal audit function. Financial data 
has been extracted from annual financial statements which have 
been independently audited by an internationally recognized audit 
firm.

FORWARD-LOOKING STATEMENTS

Due to the inherent uncertainty surrounding forward-looking state-
ments and the multitude of external factors that may influence the 
operational environment, Alliance is not obligated to publicly update 
or revise its forward-looking statements throughout the fiscal year 
unless mandated by applicable laws and regulations. Consequently, 
forming an opinion on these forward-looking statements falls outside 
the scope of our internal audit team.

COMMUNICATION &
FEEDBACK

For any queries or feedback about this report, please make contact 
through:

Email: care@alliance-uae.com
Phone: +971 14 605 1111
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A Message From our CEO
(GRI 2-2)

In today’s dynamic business landscape, sustainability 
has emerged as a critical imperative across all sectors, 
influencing the way organizations operate, innovate, 
and interact with their stakeholders. Within the insur-
ance industry, sustainability transcends beyond environ-
mental considerations to encompass social responsibil-
ity, ethical business practices, and long-term resilience.

For Alliance Insurance, sustainability is not merely a 
buzzword but a guiding principle deeply embedded in 
our corporate DNA. As we navigate through the com-
plexities of the insurance sector, we recognize the pro-
found impact our decisions and actions have on society, 
the environment, and the economy.

Our commitment to sustainability is reflected in our stra-
tegic initiatives, operational practices, and stakeholder 
engagements. From embracing renewable energy solu-
tions to promoting diversity and inclusion within our 
workforce, Alliance Insurance is dedicated to creating 
positive change and driving sustainable outcomes.

At Alliance Insurance, we recognize the interconnected-
ness of sustainability and organizational performance. 
By aligning our business objectives with environmental, 
social, and governance (ESG) principles, we not only 
mitigate risks but also unlock new opportunities for 
growth, innovation, and value creation.

At Alliance Insurance, safeguarding our customers’ data 
is paramount. I am pleased to report that in the past year, 
we have achieved zero identified leaks, thefts, or losses 
of customer data. This accomplishment underscores our 
unwavering commitment to data security and customer 
trust. Furthermore, more than 95% of our procurement 
spends are allocated to local suppliers. By prioritizing 
local partnerships, we not only support the local econo-
my but also foster sustainable business practices within 
our community.

Our focus on employee development and training re-
mains unwavering. I am delighted to share that our Emi-
ratisation rate has increased to 11.43% in 2023, reflect-
ing our commitment to national talent development and 
workforce diversity.

In terms of organizational performance, Alliance Insur-
ance continues to demonstrate resilience, agility, and 
adaptability in the face of evolving market dynamics 
and emerging challenges. Our robust financial perfor-
mance, with insurance revenues up by 5% compared to 
the previous year, coupled with our unwavering com-
mitment to sustainability, underscores our ability to de-
liver sustainable value to our stakeholders while driving 
positive impact across the insurance ecosystem.

As we navigate the complexities of the insurance indus-
try, we remain steadfast in our commitment to sustain-
ability, recognizing its transformative power to create a 
better world for generations to come.

Aimen Saba Azara
Executive Board Member & CEO

ALLIANCE INSURANCE PSC INTEGRATED REPORT 2023 4



Company Profile 
(GRI 2-6, GRI 2-7, GRI 2-8, GRI 2-28)

OUR MISSION

To continue to move ahead by leading through a custom-
er-centric approach and offer innovative insurance solutions 
with professionalism and competency.

OUR VISION

To be among the leading preferred insurers in the UAE across 
all lines known for the highest level of quality service and re-
liability.

The values of Honesty, Fairness and Transparency are always at 
the heart of everything we do.  

ABOUT OUR COMPANY

Since 1975, Alliance has stood at the forefront of the insurance sector 
in the UAE, actively contributing to the nation’s rapid development. 
Our commitment extends to offering a diverse array of innovative 
risk-management solutions tailored to the distinct requirements of 
individuals, corporations, and government entities.

Distinguishing ourselves in a fiercely competitive market, Alliance 
has forged a reputation for excellence by consistently prioritizing 
customer satisfaction. Our approach is characterized by developing 
products tailored to the unique needs of our clientele. Within our 
organizational culture, innovation is ingrained, supporting our com-
mitment to continually enhance our offering.

A key factor in our enduring success has been the cultivation of stra-
tegic partnerships with globally recognized reinsurers. These alli-
ances instil greater confidence in our clients and investors, assuring 
them that their interests are safeguarded.

Consequently, Alliance has emerged as the trusted partner of choice 
for numerous clients who rely on our expert team, confident that we 
can deliver unparalleled advice and services, setting a benchmark in 
the insurance industry.

OUR OPERATION
(GRI 201-1, GRI 203-2, GRI 418-1, G7)

Headquartered in Dubai, Alliance has established a strategic presence 
across the UAE with branches located in Abu Dhabi and Sharjah.

At the heart of Alliance’s offerings are two comprehensive service 
lines:

1. Life Insurance: Providing tailored life insurance solutions that ca-
ter to the unique needs of both individuals and groups.

2. General Insurance: Our general insurance portfolio spans medi-
cal, fire, motor, marine, and other specialized solutions.

Embracing the digital era, Alliance has prioritized the transformation 
of its operations, making it a cornerstone of our strategic vision. Our 
commitment to digitalization is evident in the continuous expansion 
of services accessible through our website. As of now, customers 
can seamlessly navigate through a spectrum of online services, in-
cluding:

· Requesting quotations
· Selecting policies
· Making secure online payments

Alliance remains dedicated to continuously enhancing the customer 
experience, ensuring convenience, and staying at the forefront of the 
insurance industry’s evolving landscape.

OUR OPERATIONAL PILLARS

Alliance Services

Customer excellence has always been at 
the heart of our vision. Whether in person 
at our branches, via telephone or through 
our digital channels, clients know they can 
expect fast, friendly and efficient service.   

Alliance Technology

We harness the transformative power of in-
novation and technology to enhance every 
facet of our operations, from streamlining 
customer service to protecting their data.

Alliance Security

Clients know when they deal with Alliance 
that their policies have an additional lay-
er of protection thanks to our partnerships 
with globally renowned reinsurers.

OUR VALUES

TRANSPARENCY HONESTY

FAIRNESS
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OUR OWNERSHIP STRUCTURE

Alliance has seven major shareholders owning a combined 
83% of the Company:

Shareholder Structure

HH Sheikh Ahmed Bin Saeed Al MaktoumOthers

Gulf Insurance GroupMr Saeed Mohammed Al Kamda

Ashraf Nawabi Foundation

Mr Rashid Saeed 
Mohammed Al Kamda

Mr Rashid Saif

Heirs of late Mr. Juma Saif Bin Bakhit

25%

20%

15.4%

7.5%

5%

5.2%

5%

16.9%
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CREDIT RATING

INDUSTRY MEMBERSHIPS

In 2023, AM Best affirmed our Financial Strength Rating of A- (Excel-
lent) and the Long-Term Issuer Credit Rating of “a-” (Excellent) with 
a stable outlook. The agency said the ratings reflect a strong balance 
sheet and operating performance, limited business profile and ap-
propriate enterprise risk management.

Emirates Insurance Association promotes the interests of the UAE 
insurance sector by fostering cooperation between member compa-
nies and agents.

The General Arab Insurance Federation (GAIF) works 
to enhance cooperation between Arab insurance 
markets and related bodies and to promote the mutu-
al interests of all members.
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Our Strategic Direction & Business Outlook

STRATEGY

At Alliance, our primary aim is perpetual pursuit of excellence across 
all operational domains. The Board of Directors and Executive Man-
agement team have identified key focus areas for the future:

· Ensuring robust financial performance
· Enhancing customer service engagement
· Embedding an ESG framework into our business model
· Digitizing our infrastructure for both internal and external stake-

holders
· Sustaining investments in Human Capital and Emiratization ini-

tiatives
· Continuously fortifying the Alliance brand

RISK ASSESSMENT

In recent years, Alliance has significantly bolstered its risk manage-
ment framework. Our risk analysis committee has been instrumental 
in formulating strategies to mitigate financial risks and evaluate po-
tential scenarios.

We regularly subject our systems to stress tests to enhance their re-
silience and readiness to navigate disruptive events. Robust disaster 
recovery procedures are in place to mitigate operational disruptions.
Alliance diligently monitors external factors with the potential to 
impact our business materially, including climate change, macro-
economic conditions, geopolitical factors, and the possibility of a 
pandemic resurgence. We explore avenues for further technological 
investment to fortify resilience against these risks while enhancing 
our sustainability approach.

BUSINESS OUTLOOK

The UAE insurance sector has experienced strong growth over the 
past three years, supported by a variety of factors including increased 
awareness around the importance of insurance, a growing popula-
tion, rising wealth levels, and government policies that promote in-
surance among all levels of the population, including those on lower 
incomes. Another factor has been the introduction of mandatory in-
surance cover for workers in case of involuntary job loss.

The regulatory environment in the UAE continues to change, with 
the Central Bank of the UAE implementing various reforms to en-
hance transparency, consumer protection, and overall stability in the 
sector. The evolution of the sector is further supported by rapid dig-
italization to improve efficiency, enhance the customer experience, 
and develop innovative products and services. 

Despite recent growth, the UAE insurance sector faces several chal-
lenges, including intense competition, pricing pressures, and regula-
tory compliance costs. To mitigate risks and capitalize on opportuni-
ties, insurance companies in the UAE are diversifying their product 
portfolios and expanding into new market segments, such as life in-
surance and takaful (Islamic insurance).

In addition, there is an increasing focus on integrating environmen-
tal, social, and governance (ESG) factors in the insurance sector 
worldwide, and the UAE is no exception. Insurers are steadily in-
troducing sustainability principles into their business strategies, risk 
management practices, and investment decisions.

Further, the UAE insurance market has become increasingly attrac-
tive for foreign insurers and reinsurers, lured by the country’s strong 
economic fundamentals, strategic location, and favorable business 
environment. 

Overall, while the UAE insurance sector faces challenges, it also 
presents significant growth opportunities driven by demograph-
ic trends, regulatory reforms, technological advancements, and 
evolving consumer preferences. 

Alliance Insurance has aligned our operations with these 
trends and is well-placed to take advantage of emerging 
opportunities in the years to come.
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Our Financial 
& ESG Highlights

Zero identified leaks, 
thefts, or losses of 
customer data

Insurance revenue has 
increased by 

5%

33.47% 
of the workforce comprises 
of female representatives, 
with 46.34% female 
making up the percentages 
of new hire

More than 

95%
of procurement spends is 
on local suppliers

100% 
of suppliers are screened 
using social criteria 

Net Profit of AED 

53.9 
million for 2023

Over AED 

89 
million worth of Claims 
served in 2023

Emiratisation rate has 
increased to 

11.43% 
in 2023

258
hours of volunteer 
work was completed by 
employees for 2023

AED

200,000 
was invested in the community 
in the form of donations, 
sponsorships and more

Over 

150% 
increase in training hours 
conducted compared to 
the previous year

124
suppliers that Alliance 
Insurance works with are 
SME owned
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Our Approach to ESG 
(GRI 2-29, GRI 2-30, GRI 3-1, GRI 3-2)

ESG STRATEGY AT ALLIANCE 
INSURANCE

At Alliance, we uphold a steadfast commitment to responsible cor-
porate citizenship and to fostering societal resilience through com-
prehensive risk protection for our customers.

Embedded within our business model, Environmental, Social, and 
Governance (ESG) principles represent a natural extension of our 
ethos. By embracing and integrating ESG considerations into our op-
erations, we fortify our ability to manage and mitigate risks while 
seizing opportunities to create value for all stakeholders, including 
investors, customers, and employees. Increasingly, stakeholders are 
integrating ESG factors into their decision-making processes and 
demonstrating a preference for engaging with purpose-driven enter-
prises.

While the insurance sector presents unique ESG challenges, it also 
offers distinctive opportunities for innovative solutions. With a stra-
tegic approach, ESG can serve as a competitive differentiator for our 
business.

Over the forthcoming three years, Alliance will focus on the follow-
ing ESG aspects:

1. Cultivating ESG Awareness Across Alliance: To fully integrate 
ESG principles into our operations and business fabric, it is 
imperative that all employees possess a comprehensive under-
standing of ESG’s significance, its impact on the organization, 
and avenues for leveraging it to enhance value. We are conduct-
ing awareness sessions and workshops at all organizational tiers 
to embed ESG as an integral aspect of our culture.

2. Enhancing Environmental Stewardship: Building upon existing 
initiatives, we will advance our transition toward a sustainable 
workplace by reducing paper consumption, waste generation, 

STAKEHOLDER AND MATERIALITY 
ANALYSIS

Actively engaging with key stakeholders enables us to gather valu-
able feedback essential for developing a comprehensive understand-
ing of their concerns and priorities. This feedback forms a crucial 
component of our materiality assessment, facilitating the identifica-
tion of the most relevant Environmental, Social, and Governance 
(ESG) topics for our business and subsequent reporting.

Our approach to materiality encompasses the identification of exter-
nal ESG factors that impact our business, as well as determining how 
our operations impact the environment and society at large.

Through the identification of material topics, we can effectively pri-
oritize and integrate them into our business strategy and operations, 
thereby fostering the creation of sustainable, long-term value for all 
stakeholders.

enhancing energy and water efficiency in our facilities, and im-
plementing other measures aligned with our climate action plans 
aimed at gradual decarbonization.

3. Integrating ESG into Investment Decisions: We will concentrate 
on two areas primarily:

• a. Real Estate: As the UAE progresses toward Net Zero, gov-
ernmental policies are likely to target reductions in energy 
consumption and emissions from buildings, which currently 
account for approximately 40% of global carbon emissions 
annually. As Alliance holds real estate assets in our invest-
ment portfolio, this transition may significantly impact their 
valuation. To safeguard and augment the value of our real 
estate investments, we will explore avenues for transitioning 
to a more energy-efficient and environmentally sustainable 
real estate portfolio.

• b. Bonds: Within our investment portfolio, fixed-income se-
curities are subject to ESG considerations in various ways. 
Bonds issued by entities with robust ESG ratings may offer 
lower default risks, rendering them more appealing to inves-
tors. Moreover, some investors may prioritize bonds issued 
by entities aligned with their values. Conversely, investors 
may eschew bonds issued by entities incongruent with their 
ESG principles, even if they boast higher credit ratings. Fur-
thermore, ESG considerations can serve as an invaluable tool 
for risk management.

4. Community Wellbeing: The welfare of our employees, custom-
ers, and broader community will remain paramount in all our 
endeavors at Alliance. We are steadfast in delivering superior 
service standards to our customers, ensuring they can consis-
tently rely on us to safeguard their interests. We are commit-
ted to providing our employees with a safe and nurturing work 
environment conducive to personal growth and realizing career 
aspirations. Additionally, we will sustain robust community en-
gagements, contributing to collective prosperity in the regions 
we serve.
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The accompanying chart and table outline Alliance’s key stakehold-
ers, the communication channels utilized to engage with them and, 
notably, the topics of utmost importance to each stakeholder group:

Customers

Board of Directors

Senior Executives & Employees

Shareholders

Government & Regulators

Community

Business Partners

Rating Agencies

KEY STAKEHOLDER GROUPS EXISTING METHODS OF ENGAGEMENT AND FREQUENCY CORRESPONDING MATERIAL TOPICS

CUSTOMERS

· Various touch points throughout the onboarding and servicing 
process 

· Social media 
· Company announcements
· Website
· Central Bank complaint portal
· Marketing material and advertising
· Online customer reviews

· Data Protection 
· Customer privacy
· Product & service information labelling
· Digitalization

BOARD OF DIRECTORS

· Regular Meetings, both in person and via virtual meetings
· Board of Directors and related committee meetings
· Company events
· Annual general meeting

· Financial Performance
· Digitalization
· Emiratization
· Environmental impact & sustainable practices
· Robust governance and business ethics

SENIOR EXECUTIVES AND 
EMPLOYEES

· Regular management meetings
· Weekly/monthly meetings with sales and business development 

teams
· Performance appraisals
· Company training
· Company events
· Company internal announcements
· Company awards and recognition certificates 
· Exit Interviews

· Data protection
· Gainful employment
· Customer privacy
· Digitalization
· Product & service information labelling
· Training & development
· ESG Integration
· Robust governance
· Business ethics
· Financial Performance

SHAREHOLDERS
· Annual General Meeting
· Individual meetings, both in person and via virtual meetings
· Regular corporate regulatory disclosures

· Financial performance
· ESG integration
· Sustainable practices
· Emiratization
· Gainful employment

GOVERNMENT
(Securities & Commodities Authority, 
Central Bank, and Dubai Financial 
Market)

· Direct engagement through emails and meetings
· Local forums
· Webinars

· Data protection
· Robust Governance
· Business ethics
· ESG Integration & sustainability
· Digitalization
· Emiratization
· Training & development

COMMUNITY · Local initiatives and volunteering activities

· Sustainable practices
· Gainful employment
· Emiratization
· Community Support
· Economic Impact 

BUSINESS PARTNERS
(Reinsurers, TPAs, and Brokers)

· Regular meetings
· Regular business review

· Robust governance
· Digitalization
· Product & service information labelling
· Credit Rating

RATING AGENCIES · Regular meetings related to yearly rating assignment

· Financial performance
· Robust governance
· Business ethics
· ESG integration

STAKEHOLDER LIST AND CURRENT ENGAGEMENT METHODS
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OUR MATERIALITY MATRIX

Alliance surveys key internal stakeholders to gauge their eval-
uation of the relative significance of a range of ESG factors and 
their pertinence to the business.

Subsequently, we juxtaposed the survey feedback with in-
sights gleaned from an in-depth examination of how the insur-
ance sector influences various ESG factors, a study conduct-
ed through peer analysis and best practices assessment. ESG 
topics positioned in the top right quadrant of the matrix are 
deemed to be of utmost materiality to Alliance.

The chart below shows the Materiality Assessment Outcome:

Alliance Insurance’s External Impact on ESG Topics
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GAINFUL EMPLOYMENT, 9,9

PRODUCT & SERVICE
INFORMATION LABELLING, 8,10

ESG INTEGRATION INTO
ANALAYSIS AND DECISION- 

MAKING, 8,10
FINANCIAL PERFORMANCE, 9,9

EMPLOYEE SKILLS
DEVELOPMENT, 8,9

CLIMATE CHANGE, 8,8

ENVIRONMENTAL IMPACT & 
SUSTAINABILITY PRACTICES, 8,7 COMMUNITY SUPPORT, 9,7

EQUAL OPPORTUNITY,
DIVERSITY & INCLUSION, 9,8
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OUR KEY MATERIAL TOPICS

Apart from our stakeholder engagement process, an analysis of 
industry peers further enhanced our understanding of our key 
material topics that impact this sector.

Outlined in the table below are our material topics alongside 
their corresponding GRI and DFM disclosures, along with the 
alignment of each material topic with our ESG approach pil-
lars.

ITEM KEY MATERIAL TOPIC
CORRESPONDING GRI 

DISCLOSURE
CORRESPONDING DFM 

DISCLOSURE
ALLIANCE’S ESG APPROACH 

PILLARS

1 Gainful Employment GRI 401 – Employment S3: Employee Turnover
Safeguarding the wellbeing of 
people 

2
Equal Opportunity, Diversity & 
Inclusion

GRI 405 – Diversity & Equal 
Opportunity

S2: Gender Pay Ratio
S4: Gender Diversity
G1: Board Diversity

Safeguarding the wellbeing of 
people 

3 Data Protection & Customer Privacy GRI 418 – Customer Privacy G7: Data Privacy
Integrating ESG into our investment 
decisions

4 Financial Performance GRI 201 – Economic Performance N/A

Integrating ESG into our investment 
decisions Safeguarding the 
wellbeing of people Optimize our 
environmental footprint

5
Product & Service Information 
Labelling

GRI 417 – Marketing & Labelling N/A
Safeguarding the wellbeing of 
people 

6 Employee Skills Development GRI 404 – Training and Education N/A
Safeguarding the wellbeing of 
people 

7
Environmental Impact & Sustainability 
Practices

GRI 302 – Energy
GRI 305 – Emissions

E1: GHG Emissions
E2: Emissions Intensity
E3: Energy Usage
E4: Energy Intensity
E5: Energy Mix
E6: Water Usage
E7: Environmental Operations
E8: Environmental Oversight
E9: Environmental Oversight

Optimize our environmental 
footprint
Integrating ESG into our investment 
decisions

8 Digitalization N/A N/A

Integrating ESG into our investment 
decisions Strengthen ESG awareness
Safeguarding the wellbeing of 
people 

9 Climate Change
GRI 201 - Economic Performance
GRI 203 - Indirect Economic Impacts

E8: Environmental Oversight
E9: Environmental Oversight
E10: Climate Risk Mitigation

Optimize our environmental 
footprint Integrating ESG into our 
investment decisions

10 Community Support

GRI 413 - Local Communities
Management Approach
GRI 204 - Procurement Practices
GRI 308- Supplier Environmental 
Assessment
GRI 414- Supplier Social Assessment
GRI 202 - Market Presence

S12: Community Investment
G5: Supplier Code of Conduct
S11: Emiratization
/Nationalization

Integrating ESG into our investment 
decisions Strengthen ESG awareness 
Optimize our environmental 
footprint
Safeguarding the wellbeing of 
people

11 Governance & Business Ethics GRI 205 - Anti-Corruption G6: Ethics & Anti-Corruption Responsible Operator

12
ESG Integration into Analysis & 
Decision-Making

GRI 201 - Economic Performance
GRI 203 - Indirect Economic Impacts

E8: Environmental Oversight
E9: Environmental Oversight

Integrating ESG into our 
investment decisions Optimize our 
environmental footprint
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COMMITMENT TO UAE VISION 2031

Alliance stands firmly behind the UAE’s endeavors to 
diversify its economy and emerge as an inclusive and 
sustainable global business hub. This alignment with 
global frameworks such as the 2030 Agenda for Sus-
tainable Development and the Paris Agreement under-
scores the nation’s dedication to fostering a sustainable 
future. The pledge to achieve a Net Zero economy by 
2050 exemplifies the UAE’s leadership in the transition 
towards sustainability.

In line with the UAE’s ‘We the UAE 2031’ Vision, Alli-
ance is resolutely committed to integrating sustainabil-
ity into our overarching business strategy. This vision 
serves as the cornerstone of the nation’s 10-year plan, 
aimed at attracting investments, spurring growth, and 
fostering sustainable innovation.

The ‘We the UAE 2031’ Vision is structured around four 
pillars:

1. Forward Society:  

This pillar emphasizes enhancing societal prosperity by 
empowering citizens to maximize their contributions 
across all sectors.

2. Forward Economy:  

Reflecting the UAE’s belief in human capital as the 
primary driver of development, this pillar prioritizes 
investment in human resources.

3. Forward Diplomacy:  

Rooted in respect for human values, this pillar aims to 
strengthen the UAE’s pivotal role and influence on the 
global stage.

4. Forward Ecosystem:  

Focused on enhancing governmental performance and 
infrastructure, including the development of digital 
infrastructure, this pillar underscores the UAE’s com-
mitment to embracing technological advancements for 
sustainable development.

By aligning our strategies with these pillars, Alliance re-
affirms its dedication to supporting the UAE’s vision for 
a prosperous, sustainable, and inclusive future.
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The 2030 Agenda for Sustainable Development, along with its 17 
Sustainable Development Goals (SDGs), was adopted back in 2015 
by all 193 member states of the United Nations. This agenda serves 
as a shared plan to promote peace and prosperity for both people 
and the planet.  

The insurance sector plays a crucial role in creating resilient commu-
nities by safeguarding individuals and businesses from various risks. 
This protection is especially vital for vulnerable groups like those 
with lower incomes or small and medium-sized enterprises (SMEs) 
who need to shield themselves against unforeseen events such as 
illnesses or other unexpected challenges.

One area where the insurance industry is expected to play an in-
creasingly important role is in managing risks associated with climate 
change. As the effects of climate change become more pronounced, 
the insurance sector can help businesses and individuals to mitigate 
risks related to severe weather events like droughts, floods, fires, and 
other threats to people’s assets and livelihoods.

Furthermore, insurance companies can contribute to building soci-
etal resilience by investing in projects supporting sustainable devel-
opment, such as renewable energy, sustainable agriculture, and in-
frastructure. By supporting such projects, insurance firms can foster 
job creation, reduce greenhouse gas emissions, and enhance access 
to essential services.

Moreover, insurance companies can positively impact the SDGs by 
integrating more sustainable practices into their operations and sup-
ply chains. This can include efforts to reduce emissions and adopting 
sustainable employment practices. In essence, through risk manage-
ment, investment and financing, and operations and supply chain 
management, the insurance sector can support the achievement of 
the SDGs.

In the context of the SDGs, Alliance has structured its activities in 
line with industry best practices and focused on the SDGs where it 
can make a substantial impact. The company has found clear align-
ments with five SDGs, as illustrated below:

ALIGNING WITH THE SUSTAINABLE 
DEVELOPMENT GOALS (SDGs)

SDG 3 - “Ensure healthy lives and promote well-
being for all at all ages”

SDG 1 - “End poverty in all its forms everywhere”

SDG 5 - “Achieve gender equality and empower all 
women and girls”

SDG 8 - “Promote sustained, inclusive and 
sustainable economic growth, full and productive 
employment and decent work for all”

SDG 13 - “Take urgent action to combat climate 
change and its impacts”
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How Alliance’s activities align with each of the selected SDGs: Alliance’s efforts in these areas are reflected in its commitment to sus-
tainable development and its contributions to achieving the SDGs. 
These contributions are monitored through the Global Reporting Ini-
tiative (GRI) disclosures, which serve as Key Performance Indicators 
(KPIs) for assessing impact and progress towards the SDGs.

1. SDG 3 - Ensure healthy lives and promote well-being for all at all ages:

Alliance contributes to this goal by providing access to quality healthcare through its insurance services. By offering afford-
able health insurance plans, Alliance helps individuals and communities to access essential healthcare services, reducing 
the financial burden associated with medical expenses. This support ensures that people can maintain their health and 
well-being without facing significant financial strain.

2. SDG 1 - End poverty in all its forms everywhere:

Alliance’s initiatives align with this goal by promoting financial security and resilience among individuals and communi-
ties. Through insurance products tailored to address the needs of vulnerable populations, such as low-income earners and 
SMEs, Alliance helps mitigate the risk of falling into poverty due to unexpected events like illness or business downturns. 
By providing financial protection, Alliance contributes to poverty reduction efforts and promotes economic stability.

3. SDG 5 - Achieve gender equality and empower all women and girls:

Alliance supports gender equality by offering products and services designed to address the specific needs of women. This 
includes providing tailored insurance solutions for female-led businesses and organizations, as well as promoting gender 
equality in the workplace through inclusive employment practices. By empowering women economically and ensuring 
equal access to insurance and financial services, Alliance contributes to the advancement of gender equality and women’s 
empowerment.

4. SDG 8 - Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent 
work for all:

Alliance fosters sustainable economic growth by providing financial protection and access to essential services for indi-
viduals and businesses. Through its insurance offerings, Alliance promotes economic resilience by safeguarding against 
financial risks associated with illness, disability, or unemployment. Additionally, Alliance supports decent work by imple-
menting policies and programs that prioritize employee well-being and promote safe working conditions. By contributing 
to economic stability and inclusive growth, Alliance supports the attainment of SDG 8 objectives.

5. SDG 13 - Take urgent action to combat climate change and its impacts:

Alliance addresses the challenges posed by climate change through its risk management and investment strategies. By offer-
ing insurance products that protect against climate-related risks, such as extreme weather events, Alliance helps individuals 
and businesses mitigate the financial impacts of climate change. Furthermore, Alliance invests in projects supporting sus-
tainable agriculture, and infrastructure development, contributing to climate resilience and sustainable development efforts. 
Through its actions, Alliance plays a vital role in combating climate change and promoting environmental sustainability.

The Section The SDG

Our Approach to ESG

Our Contribution to Society

Our Environmental footprint

Financial Stability Backed by 
Strong Governance
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Our Value Creating Business Strategy

SDG AlignmentOutput & OUTCOMEOur Business ModelInput

Financial Capital Our Vision

Our Mission

More than 100 
Products & 
Solutions

Over AED 89 
million worth of 
Claims served in 

2023

933,371 
Customers served 

in 2023

Our Values

· AED 1.32 Billion Total Assets 
· AED 53.9 Million in Net Profit

To be among the leading preferred insurers in the UAE across all lines 
known for the highest level of quality service and reliability.

Financial Capital
AED 305 million in Insurance Revenue (Up by 4.95%)
Total Equity increased by 4.57%

Relationship Capital
Continuous engagement with our key stakeholders
Solid long-term working relationships with some of 
the leading global re-insurers in the world
Continuously assessing suppliers with which we work 
to ensure customer excellent

Intellectual Capital
Zero breaches of customer privacy in 2023 
National Electronic Security Authority (NESA) Com-
pliant
Abu Dhabi Healthcare Information and Cyber Security 
(ADHICS) Compliant
664 hours completed employee training in relation to 
data security
Information Security Management System (ISMS) 
policy

Human Capital
32% female presence, 11% Emiratization rate, and 28 
nationalities
20% average turnover rate
Over 30% of senior management is made up of 
females

Social Capital
Supported 5 local charities in the UAE
258 hours of Employee volunteer work for 2023
124 of 125 suppliers were local suppliers
Over 95% of our procurement budget was spent 
locally
Introduction of integrating environmental and social 
criteria into supplier evaluations

Natural Capital
Total Emissions for the year 2023 amounted to 
1,757.84 in MT CO2 E 
The overall fuel consumption remained relatively 
stable over the years

To continue to move ahead by leading through a customer-centric 
approach and offer innovative insurance solutions with professionalism 
and competency.

The values of Honesty, Fairness and Transparency are always at the 
heart of everything we do. 

· Thorough & seamless customer 
service process and procedure

· 6,233 Corporate Customers
· 927,138 Individual Customers

· Digitalizing our Operations
· Transitioning to paperless
· Enhancing the workflow

· Total of 245 employees in 2023
· Improved Code of Conduct

OUR OPERATIONAL PILLARS 

Alliance Services
Customer excellence has always 
been at the heart of our vision. 
Whether in person at our branches, 
via telephone or through our digital 
channels, clients know they can 
expect fast, friendly and efficient 
service.   

Alliance Technology
We harness the transformative 
power of innovation and technology 
to enhance every facet of our 
operations, from streamlining 
customer service to protecting their 
data.

Alliance Security 
Clients know when they deal 
with Alliance Insurance that 
their policies have an additional 
layer of protection thanks to 
our partnerships with globally 
renowned reinsurers.

OUR STRATEGY
 
At Alliance Insurance, our main 
objective is to always strive to 
achieve excellence across all 
our operations. 

The strategy is to prioritize the 
following areas to focus on 
moving forward:  

· Strong financial performance
· Positive customer service 

engagement 
· Integrating ESG framework 

within the business model
· Digitalization of 

infrastructure for internal and 
external stakeholders

· Continue investing in 
Human Capital and 
Emiratization plans 

· Continue to build and 
strengthen the Alliance’s 
brand

· Establishment of a Corporate 
· Social Responsibility framework 
· Enhancement of procurement 
· practices

· Total Energy Consumption of 
· 15,731.09 GJ in 2023

Relationship Capital

Intellectual Capital

Human Capital

Social Capital

Natural Capital
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Our Financial Capital 
(GRI 201-1, GRI 203-2, G7)

ECONOMIC IMPACT

Alliance Insurance’s economic capital analysis highlights its finan-
cial resilience, strategic agility, and commitment to delivering sus-
tainable value to its stakeholders. By closely monitoring key financial 
metrics and performance indicators, the company remains well-po-
sitioned to navigate economic uncertainties, capitalize on growth 
opportunities, and enhance shareholder wealth over the long term. 
Through transparent reporting and proactive financial management, 
Alliance Insurance continues to reinforce its position as a trusted 
provider of insurance solutions while driving sustainable economic 
value creation for all stakeholders. Alliance Insurance’s economic 
capital is a fundamental aspect of its financial health and stability. 
Through a comprehensive assessment of key financial indicators and 
performance metrics, the company evaluates its ability to withstand 
potential economic challenges, sustain growth, and generate value 
for its stakeholders.

Alliance Insurance maintained a stable total asset base across both 
years, reflecting prudent asset management and capital allocation 
strategies. The company witnessed a notable increase in shareholder 
equity from 2022 to 2023, indicating improved financial strength 
and value creation for shareholders. Alliance experienced a moder-
ate increase in insurance revenue, demonstrating sustained business 
growth and market competitiveness. 

Despite a slight decrease in net operating profit in 2023, Alliance 
Insurance maintained a healthy profit margin, underscoring opera-
tional efficiency and cost management efforts. The net profit for the 
period declined in 2023 compared to the previous year, reflecting 
potential market dynamics and operational challenges. The earnings 
per share decreased from 62.97 in 2022 to 53.9 in 2023, indicating 
a diluted earning capacity per outstanding share.

Here is Alliance Insurance’s preliminary financial results for the 
years 2022 and 2023:

Financial Metrics 2022 (‘000 AED) 2023 (‘000 AED)

Total Assets 1,321,997 1,321,277

Shareholder Equity 535,775 560,241

Insurance Revenue 290,642 305,026

Net Profit for the Period 62,970 53,895

Earnings per Share 62.97 53.9

Financial Performance Overview:
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Our Relationship Capital 
(GRI 417-2, GRI 417-3)

CUSTOMER EXPERIENCE APPROACH

Ingrained in Alliance’s core values from its inception, operational 
excellence and customer care remain paramount. Our commitment 
to delivering top-tier customer service has garnered trust and loyalty 
from our clientele over the years.

Alliance has been consistently implementing new initiatives to ele-
vate its customer service platform. Our objective is to consider every 
customer interaction as an opportunity to leave a positive impression, 
even when meeting their request may not be feasible. To streamline 
complaint and service request handling, we’ve established a struc-
tured procedure applicable to walk-in customers, phone inquiries, 
written correspondence, and emails. Each department is expected 
to uphold uniform standards and procedures for addressing issues 
received directly, bypassing the Customer Service Officer. Further-
more, Alliance leverages social media platforms not only for product 
promotion but also to foster genuine connections with our customer 
base in a more casual and authentic manner. This approach enables 
us to provide swift responses to our audience and customers, meet-
ing their expectations for rapid feedback and building a strong rela-
tionship capital.

Acknowledgment of Customer Feedback

At Alliance, we strive to address complaints, inquiries, and service 
requests promptly upon receipt. However, in certain cases, thorough 
investigation and follow-up are necessary to fully understand and 
resolve the situation. 

In our commitment to exceptional customer service, Alliance up-
holds the following principles:

Upon receipt, all complaints, queries, and service requests under-
go acknowledgment within one business day. This acknowledgment 
specifies the individual responsible for handling the issue and pro-
vides an estimated response time for the customer. Essential details 
such as the customer’s name, policy number, or any unique identifi-
cation are included in the acknowledgment, which is sent via email, 
accompanied by a Complaint No. or Reference No. We encourage 
the use of standard written acknowledgments and templates with 
uniform language to expedite processing.

For the resolution of customer feedback, we ensure that customers 
receive a comprehensive response within seven business days. If res-
olution within this timeframe is not feasible, customers are promptly 
informed of the delay and provided with a revised timeline for re-
sponse. The resolution is communicated to the customer via email 
or registered post, and a summary of actions taken by Alliance, along 
with resolution details, is meticulously documented in the complaint 
summary form and maintained in the complaint file.

In adherence to our escalation procedures, unresolved complaints 
after ten days or those resulting in customer dissatisfaction with the 
final response are escalated to the Department Head. Should the 
customer express further dissatisfaction or if the complaint remains 
unresolved for more than 30 days, it is promptly reported to the CEO. 
Furthermore, complaints received from the Central Bank undergo 
thorough review by the legal and compliance department before be-
ing reported to the CEO.

· We refrain from engaging in any practices that are de-
ceptive, misleading, fraudulent, or unfair, including the 
omission of critical information.

· We obtain consent for sharing relevant information 
transparently, allowing for easy access and comparisons, 
empowering consumers to make informed choices.

· We clearly identify advertising and marketing materials.

· We openly disclose prices, taxes, terms, and conditions 
of our products and services.

· We provide complete, accurate, and understandable 
information in official or commonly used languages at 
the point of sale, adhering to applicable regulations on all 
important aspects of our products and services.

· We furnish our organization’s location, postal address, 
telephone number, and email address.

· We ensure that all contacts are written in clear, legible, 
and understandable language.

· We offer clear and sufficient information about prices, 
features, terms, conditions, costs, contract duration, and 
cancellation periods.

Principles for Fair Marketing 

In our communications with consumers, Alliance upholds the 
following principles:
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Our Intellectual Capital
(GRI 418-1, G7)

In the competitive landscape of the insurance industry, Alliance In-
surance recognizes that intellectual capital, particularly in the form 
of customer security, privacy initiatives and digitalisation, is a cor-
nerstone of sustainable success and trust. Our concerted efforts in 
this domain underscore our commitment to safeguarding customer 
data and upholding the highest standards of privacy.

Alignment with ADHICS:
Aligned with the stringent standards of the Alliance for Data Health and Information Compliance Standards (ADHICS), Alliance Insurance en-
sures that our data privacy practices not only meet but exceed industry benchmarks and regulatory requirements. This alignment serves as a 
testament to our dedication to intellectual capital and continual improvement.

Integrated Data Privacy into ISMS Policy:
At the heart of our operations lies our Information Security Management System (ISMS) policy, meticulously crafted to integrate data privacy 
principles seamlessly. This integration reflects our proactive stance towards safeguarding customer information and underscores our intellectual 
capital in navigating the complex landscape of data protection regulations.

Upholding Data Protection Responsibilities:
Our commitment to intellectual capital extends to the rigorous enforcement of data protection responsibilities across all facets of our operations. 
Through clear guidelines and protocols, we empower our employees to uphold the confidentiality and integrity of customer data, fostering a 
culture of trust and accountability within the organization.

Technological Safeguards:
Innovation serves as a cornerstone of our intellectual capital strategy, as evidenced by our investment in cutting-edge technologies to fortify our 
data security infrastructure. From advanced network protection solutions such as Fortigate to sophisticated Data Loss Prevention (DLP) systems 
and Endpoint Detection and Response (EDR) mechanisms, we leverage technology as a force multiplier in safeguarding sensitive information.

Enhanced Digital Portals:
Our commitment to intellectual capital extends beyond regulatory compliance, as we continuously seek to elevate the customer experience 
through enhanced digital portals and platforms. By investing in intuitive interfaces and seamless user experiences, we not only enhance cus-
tomer engagement but also demonstrate our prowess in leveraging technology for strategic advantage.

Streamlined Processes and Paperless Offices:
Innovation manifests in our operational practices as well, with the transition to paperless offices and streamlined workflows serving as testa-
ments to our commitment to intellectual capital. By digitizing processes and embracing automation, we optimize efficiency, minimize errors, 
and position ourselves as pioneers of operational excellence in the insurance industry.

Cloud Migration and Application Enhancement:
Our forward-thinking approach to intellectual capital is further exemplified by our strategic migration to the cloud and ongoing enhancements 
to core insurance applications. By embracing cloud technology, we unlock new avenues for scalability, agility, and innovation, thereby fu-
ture-proofing our operations and staying ahead of the curve in a rapidly evolving digital landscape.
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DIGITAL TRANSFORMATION

Alliance Insurance’s unwavering commitment to intel-
lectual capital is exemplified by our steadfast dedica-
tion and strategic alignment, technological innovation, 
and a culture of continuous improvement. We not only 
safeguard sensitive information but also empower our 
customers with confidence in their interactions with us. 

Alliance Insurance recognized the imperative to evolve 
with the digital landscape to remain competitive and 
meet evolving customer expectations. For this reason, 
we embarked on a strategic digital transformation jour-
ney aimed at enhancing customer experience, stream-
lining operations, and fostering innovation across its 
diverse lines of business.

Aligned with its strategic goals, Alliance Insurance iden-
tified technological advancements and a commitment 
to competitiveness as key drivers for digital transforma-
tion. However, the journey was not without its challeng-
es. Staff adaptation and resistance to change were prev-
alent issues, as employees grappled with the transition 
from traditional to digital processes. Moreover, security 
concerns loomed large, necessitating robust measures 
to safeguard sensitive data and ensure regulatory com-
pliance.

Throughout the digital transformation process, Alliance 
Insurance undertook several noteworthy initiatives to 
drive success. •

· The organization conducted a comprehensive needs 
assessment to identify areas for design process im-
provement, aligning goals with its creative strategy 
and overarching vision. Careful consideration was 
given to the selection of digital tools tailored to meet 
specific design objectives, while staff training and 
infrastructure setup ensured proficiency and support 
for the new technologies.

· Pilot programs were implemented to test new pro-
cesses on a smaller scale, allowing for iterative im-
provements based on user feedback. Robust security 
measures, including regular staff training on security 
awareness and strict access controls, were imple-
mented to safeguard sensitive data. 

· Continuous monitoring and evaluation enabled Alli-
ance Insurance to assess performance and optimize 
efficiency, while lessons learned were integrated 
into ongoing improvement efforts.

Alliance Insurance’s digitalization initiatives yielded 
significant benefits across its lines of business. By pro-
viding digital access to portfolios and introducing digital 
payment gateways for payment collections, the organi-
zation enhanced customer experience and operational 
efficiency. The reduction in office visits for transactions 
underlined the success of these initiatives in improving 
convenience for customers and streamlining internal 
processes.
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DATA SECURITY & PRIVACY

Recognizing the critical importance of data security 
and regulatory compliance, Alliance Insurance imple-
mented robust security measures across its operations. 
Regular staff training on security awareness ensured that 
employees were equipped to identify and mitigate po-
tential threats. Access controls, multi-factor authentica-
tion, and data leak prevention systems were implement-
ed to safeguard sensitive data and prevent unauthorized 
access.

Thorough evaluations of data flows, access controls, 
and third-party partnerships were conducted to ensure 
compliance with regulatory requirements and proac-
tively address privacy concerns. Additionally, partner-
ships with third-party vendors were governed by strict 
service level agreements (SLAs) and contracts, ensuring 
that partners adhered to established data privacy prac-
tices and regulatory compliance standards. 

Through strategic digital transformation initiatives, Al-
liance Insurance has demonstrated a strong commit-
ment to enhancing customer experience, improving 
operational efficiency, and ensuring data security and 
regulatory compliance. By embracing technology and 
fostering a culture of innovation, the organization has 
positioned itself for sustained growth and success in an 
increasingly digital world.

This highlights the importance of strategic planning, 
stakeholder engagement, and proactive measures to ad-
dress challenges and maximize the benefits of digital 
transformation in the insurance sector. Alliance Insur-
ance serves as a compelling example of leveraging tech-
nology to drive positive outcomes and create value for 
both customers and stakeholders, setting a benchmark 
for excellence in the industry.

Total number of complaints 
received from outside parties 

and substantiated by the 
organization

Total number of complaints 
from regulatory bodies

Total number of identified 
leaks, thefts, or losses of 

customer data

2021 0 0 0

2022 0 0 0

2023 0 0 0

Type of training provided
Number of employees that 

completed the training 
Number of total equivalent 

training hours

2021 Online Training 120 4 Hr/ Person

2022 Online Training 152 4 Hr/ Person

2023 Online Training 166 4 Hr/ Person

The below table depicts a breakdown of the total number of substantiated complaints received 
concerning breaches of customer privacy:

This is a breakdown of the employees that have completed training in relation to data security:
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Our Human Capital 
(GRI 202-2, GRI 401-1, GRI 401-2, GRI 403-1, GRI 403-2, GRI 403-3, GRI 403-4, GRI 403-5, GRI 403-6, GRI 403-7, GRI 403-8, 

GRI 403-9, GRI 404-1, GRI 404-2, GRI 404-3, GRI 405-1, GRI 405-2, GRI 406-1, S1 S2, S3, S4, S5, S6, S7, S8, S11, G1)

WORKSPACE CULTURE & VALUES

In today’s rapidly evolving insurance landscape, Alliance Insurance 
recognizes the pivotal role of its human capital in driving organiza-
tional growth, fostering innovation, and delivering exceptional cus-
tomer service. 

Our commitment to enhancing human capital underscores our ded-
ication to fostering a culture of continuous learning, growth, and 
professional development. By providing employees with opportuni-
ties to acquire new skills, stay updated on industry trends, and con-
tribute meaningfully to organizational objectives, Alliance Insurance 
not only invests in the success of its employees but also strengthens 
its position as a leader in the insurance industry.

With a clear focus on equipping employees with the skills and 
knowledge necessary to excel in their roles, Alliance Insurance has 
implemented a comprehensive suite of initiatives aimed at enhanc-
ing human capital.

Yearly Employee Excellence Awards:

Alliance Insurance understands the importance of recognizing and appreciating the efforts of its employees. Each year, the company hosts Em-
ployee Excellence Awards to honor outstanding performance, dedication, and contributions to the organization’s success.

Appreciation Letters and Incentives:

Employees who achieve their targets receive appreciation letters acknowledging their hard work and dedication. Additionally, those who ex-
ceed expectations by achieving 200% of their annual target are rewarded with a Gold Coin and appreciation letters, highlighting their excep-
tional performance.

Star Debutant and Best Performance Branch:

The Star Debutant of the year is recognized for achieving the highest collected premium, showcasing exceptional salesmanship and dedication. 
Similarly, the Best Performance Branch of the year is acknowledged for achieving the highest collected first-year premium, promoting healthy 
competition and excellence across branches.

Recognition Programs:

Alliance Insurance proudly recognizes employees who qualify for prestigious industry accolades such as the Million Dollar Round Table and 
Court of the Table qualifiers. These achievements underscore the company’s commitment to fostering a culture of excellence and profession-
alism.

Cash Rewards and Year-End Sales Contest:

To further incentivize and motivate employees, Alliance Insurance organizes Year-End Sales Contests, with cash rewards distributed to qualifi-
ers. This initiative not only promotes healthy competition but also rewards outstanding performance and dedication.

Employee Recognition and Appreciation:
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WORKFORCE EQUITY & 
EMPOWERMENT

Alliance is dedicated to fostering diversity and inclusion within our 
workplace and firmly committed to providing fair and equal treat-
ment and opportunities to all employees. We understand the inher-
ent advantages of cultivating a rich array of talents and perspectives, 
recognizing that this enhances Alliance’s attractiveness as an em-
ployer.

Female Male TOTAL

2021 64 136 200

2022 66 140 206

2023 82 163 245

Permanent Contract

Female Male Female % Male %

2021 64 136 32.00% 68.00%

2022 66 140 32.04% 67.96%

2023 82 163 33.47% 66.53%

Full-Time

Female Male Female % Male %

2021 64 136 32.00% 68.00%

2022 66 140 32.04% 67.96%

2023 82 163 33.47% 66.53%

Temporary Contract

Female Male Female % Male %

2021 0 0 0.00% 0.00%

2022 0 0 0.00% 0.00%

2023 0 0 0.00% 0.00%

Part-Time

Female Male Female % Male %

2021 0 0 0.00% 0.00%

2022 0 0 0.00% 0.00%

2023 0 0 0.00% 0.00%
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In 2023, there were notable advancements for women at the senior 
level, with their representation now exceeding 30% among employ-
ees in that category.

TOTAL EMPLOYEES BY JOB CATEGORY AND BY GENDER

Entry-Level Mid-Level Senior-to-Executive Level

Female Male Female Male Female Male

2021 68.67% 31.33% 62.34% 37.66% 77.50% 22.50%

2022 71.23% 28.77% 62.50% 37.50% 75.68% 24.32%

2023 28.24% 71.76% 38.02% 61.98% 30.77% 69.23%

TOTAL EMPLOYEES BY JOB CATEGORY AND BY AGE GROUP

Entry-Level Mid-Level Senior-to-Executive Level

Below 30 years 
old

Between 30-50 
years old

Over 50 years 
old

Below 30 years 
old

Between 30-50 
years old

Over 50 years 
old

Below 30 years 
old

Between 30-50 
years old

Over 50 years 
old

2021 8.43% 53.01% 38.55% 19.23% 65.38% 15.38% 0.00% 79.49% 20.51%

2022 15.79% 55.26% 28.95% 17.20% 65.59% 17.20% 0.00% 81.08% 18.92%

2023 15.29% 47.06% 37.65% 11.57% 71.90% 16.53% 0.00% 76.92% 23.08%

Total Number of Nationalities

2021 21

2022 22

2023 28
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1. Preventing Workplace Discrimination and Harassment:

Alliance Insurance is committed to maintaining a safe, inclusive, and respectful work environment for all employees. To prevent and address 
incidents of workplace discrimination or harassment, the company implements various measures:

 · Clear Policies: Employees are informed that workplace discrimination or harassment is strictly prohibited and that the company has estab-
lished policies to address such issues.

 · Designated Contacts: Employees are provided with the contact information of individuals they can approach to discuss harassment con-
cerns or questions.

 · Non-Retaliation Assurance: Employees are assured that there will be no adverse action taken against them for asking questions or sharing 
concerns regarding discrimination or harassment.

 · Open Door Policy: Alliance Insurance maintains an open-door policy, encouraging employees to raise concerns or seek support from top 
management if needed.

In line with the company’s dedication to diversity and inclusion, equal opportunities and benefits are extended to female staff, thereby creating 
a workplace environment that embraces gender equality and empowers women to thrive. Through the creation of gender-neutral job roles and 
the elimination of gender discrimination, Alliance Insurance ensures that every employee, irrespective of gender, has the opportunity for career 
growth and development. 

2. Talent Development Programs and Initiatives:

Alliance Insurance prioritizes talent development and invests in the growth and advancement of its employees through various programs and initiatives:

 · Support for Specialized Degrees: Talented employees are supported in pursuing specialized degrees and qualifications through reputed technical institutes such as the Chartered Insurance Institute (CII) and the Life 
Office Management Association (LOMA).

 · Monthly Training Sessions: The sales team receives monthly training sessions aimed at enhancing product knowledge and improving target sales performance.
 · Induction Programs: All new recruits undergo specialized training in different departments during induction, ensuring their smooth integration and development within the organization.
 · Succession Planning: Alliance Insurance has a robust succession plan in place at all levels, ensuring continuity and leadership development within the organization.
 · Training Initiatives: The company provides a variety of training opportunities, including in-house training for sales staff, departmental training, external training as per UAE regulations, and e-learning modules.
 · Comprehensive Policies Training: Alliance Insurance has comprehensive policies in place, including policies addressing sexual harassment, non-discrimination, child and forced labor, human rights, and occupa-

tional health and safety. 

Alliance Insurance’s human capital initiatives underscore its commitment to fostering a supportive, inclusive, and professional work environment while investing in the growth, development, and well-being of its em-
ployees. These initiatives not only contribute to employee satisfaction and retention but also reinforce the company’s position as an employer of choice in the insurance industry.

The HR Manager plays a pivotal role in overseeing and facilitating human capital initiatives at Alliance Insurance. From identifying training needs to coordinating with external institutions and ensuring compliance with 
organizational policies, the HR Manager serves as a central figure in promoting employee development and well-being.

Total number of incidents of discrimination

2021 Nil

2022 Nil

2023 Nil
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TALENT MANAGEMENT, ENGAGEMENT, 
& RETENTION

As employees gain valuable skills and experience through training programs, there may be a natural 
turnover as individuals seek opportunities for career advancement. However, Alliance Insurance views 
this turnover as a positive outcome, as it signifies employees’ ability to secure jobs and progress in their 
careers, thereby contributing to their overall professional development.

Total New Hires

Female Male Female % Male %

2021 11 15 17.19% 11.03%

2022 11 28 16.67% 20.00%

2023 38 51 46.34% 31.29%

Total Employees that Left

Female Male Female % Male %

2021 17 35 26.56% 25.74%

2022 9 24 13.64% 17.14%

2023 22 28 26.83% 17.18%

Total New Hires

Below 30 years 
old

Between 30-50 
years old

Over 50 years 
old

Below 30 years 
old

Between 30-50 
years old

Over 50 years 
old

2021 7 14 5 31.82% 11.11% 9.62%

2022 12 23 4 42.86% 17.29% 8.89%

2023 26 55 8 96.30% 35.26% 12.90%

Total Employees that Left

Below 30 years 
old

Between 30-50 
years old

Over 50 years 
old

Below 30 years 
old

Between 30-50 
years old

Over 50 years 
old

2021 1 31 20 4.55% 24.60% 38.46%

2022 6 16 11 21.43% 12.03% 24.44%

2023 10 32 8 37.04% 20.51% 12.90%

Total Turnover Total New Hires

2021 26.0% 13.0%

2022 16.0% 18.9%

2023 20.4% 36.3%
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Training programs at Alliance Insurance are carefully tailored to ad-
dress job enhancement skills relevant to each employee’s role with-
in the organization. Notifications regarding training opportunities 
are provided to employees, ensuring that they are informed and pre-
pared to take advantage of skill development initiatives.

Upon successful completion of training programs, employees re-
ceive certificates from reputable institutions, validating their newly 
acquired skills and expertise. This recognition not only acknowledg-
es employees’ dedication to professional growth but also serves as 
a testament to Alliance Insurance’s commitment to investing in its 
human capital.

Total Training Hours by Gender

Female Male TOTAL

2021 66 170 236

2022 96 204 300

2023 875 1225 2100

Average Training Hours by Gender

Female Male

2021 1.03 1.25

2022 1.45 1.46

2023 10.67 7.52

Average Training Hours per Employee

2021 1.18

2022 1.46

2023 8.57

Total Training Hours by Job Category

Entry-Level Mid-Level
Senior-to-
Executive 

Level
Total

2021 94 110 32 236

2022 56 204 40 300

2023 560 1330 210 2100

Percentage of Employees who received regular 
performance and career development reviews, by 

gender

Female Male

2021 N/A N/A

2022 54.55% 65.71%

2023 31.71% 44.17%

Average Training Hours by Job Category

Entry-Level Mid-Level
Senior-to-

Executive Level

2021 1.13 1.43 0.80

2022 0.77 2.13 1.08

2023 6.59 10.99 5.38

Percentage of the Total Number of Employees who 
received regular performance and career develop-

ment reviews, by employee category

Entry-Level % Mid-Level % 
Senior-to-Executive 

Level %

2021 N/A N/A N/A

2022 52.05% 71.88% 56.76%

2023 32.94% 43.80% 43.59%
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EMIRATIZATION 

Emiratization, a strategic imperative set forth by Alliance 
Insurance’s Board of Directors, exemplifies the compa-
ny’s commitment to fostering national talent and support-
ing the socio-economic development of the UAE. With a 
well-crafted strategy and plan in place, we are poised to 
not only meet but exceed set targets for Emirati employ-
ment across all levels of the organization. 

Number of UAE Nationals

Female Male Female % Male % Total Number

2021 8 3 72.73% 27.27% 11

2022 9 4 69.23% 30.77% 13

2023 16 12 57.14% 42.86% 28

Total Employees that Left

Entry-Level Mid-Level
Senior-to-Executive 

Level
Entry-Level % Mid-Level % 

Senior-to-Executive 
Level %

2021 3 6 2 27.27% 54.55% 18.18%

2022 3 8 2 23.08% 61.54% 15.38%

2023 3 23 2 10.71% 82.14% 7.14%

Emiratization Rate

2021 5.5%

2022 6.3%

2023 11.4%

In 2023, the total number of UAE nationals working at the 
company more than doubled to 28. Furthermore, the com-
pany remains steadfast in its commitment to compliance 
with Central Bank regulations, particularly in the recruit-
ment and retention of national employees, reinforcing its 
dedication to upholding regulatory standards and contrib-
uting to the nation’s workforce development agenda.
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Our Social Capital
(GRI 413-1, S12)

In its pursuit of sustainable development and community impact, 
Alliance Insurance recognizes the importance of nurturing social 
capital. Through strategic Corporate Social Responsibility (CSR) ini-
tiatives, the company aims to foster a culture of collaboration, inclu-
sivity, and social responsibility.

Our CSR Strategy

Alliance Insurance has a comprehensive CSR strategy encompass-
ing environmental sustainability, community engagement, ethical 
business practices, stakeholder engagement, and social impact ini-
tiatives. The Administration Department oversees community initia-
tives, ensuring alignment with the company’s CSR objectives and 
values.

Through its diverse CSR efforts, Alliance Insurance remains commit-
ted to making a positive impact on society while upholding its values 
of responsibility, integrity, and sustainability.

 
Enhancing Reputation:

Engaging in Corporate Social Responsibility (CSR) initiatives helps enhance Alliance Insurance’s reputation by demonstrating its commitment 
to social and environmental causes, thereby earning the trust and respect of stakeholders.

 
Improving Operational Efficiency:

CSR initiatives improve operational efficiency by promoting sustainable practices, reducing waste, and ensuring compliance with regulations, 
leading to cost savings and streamlined operations.

Strengthening Relationships with Stakeholders:

By actively participating in CSR activities, Alliance Insurance strengthens relationships with stakeholders, including customers, employees, 
investors, and communities, fostering long-term partnerships built on trust and mutual respect.

How Social Capital Contributes

Key CSR Activities in 2023

Blood Donation Drive 
(February 14)
Alliance Insurance partnered with 
Emirates Health Services (EHS) and 
Road Transport Authority (RTA) to 
organize a blood donation drive. 
The initiative aimed to support lo-
cal healthcare systems, promote 
blood donation awareness, and 
contribute to saving lives in the 
community.

Ghaf Tree Planting 
(February 25)
Collaborating with Escrappy Re-
cycler, Alliance Insurance partic-
ipated in a tree planting initiative 
in Ras Al Khaimah. By planting 
Ghaf trees, the national tree of the 
UAE, the company demonstrated 
its commitment to environmental 
sustainability and ecosystem pres-
ervation.

Summer Awareness Medical 
Campaign (August 9 & 10)
In collaboration with Al Noor Poly-
clinic, Alliance Insurance conduct-
ed a medical campaign focused on 
raising awareness about common 
health issues during the summer 
months. The campaign provided 
valuable health information and 
preventive measures to community 
members.

Breast Awareness Campaign 
(October 16)
Partnering with Prime Health-
care Group, Alliance Insurance 
launched a Breast Awareness Cam-
paign to educate individuals about 
breast health and promote early 
detection practices. The initiative 
aimed to empower individuals with 
knowledge and promote proactive 
healthcare behaviors.

Diabetes Awareness Campaign 
(November 14)
Alliance Insurance, in collabora-
tion with Prime Healthcare Group, 
initiated a Diabetes Awareness 
Campaign to address the growing 
prevalence of diabetes in the com-
munity. The campaign focused on 
educating individuals about diabe-
tes prevention, management, and 
lifestyle modifications.
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Case Study: 
Promoting Lifelong Learning and Knowledge Sharing

Alliance Insurance is committed to promoting lifelong learning 
and knowledge sharing within the community. The company 
offers inductions and open discussions on various topics, driven 
by the objectives of facilitating access to education, fostering 
skill development, promoting community engagement, empow-
ering individuals, and encouraging personal growth through 
knowledge acquisition.
Various teams within Alliance Insurance, including the Board 
Secretary, Administration, Real Estate, Office Boys, and ISC 
team, played crucial roles in planning, organizing, and execut-
ing the medical campaigns.

While implementing community education programs, Alliance 
Insurance encountered several challenges:

Funding:

Securing adequate funding to sustain and expand community 
education programs poses a significant challenge.

Access and Outreach: 

Efforts are needed to ensure that programs are accessible, 
inclusive, and effectively promoted to reach all members of the 
community.

Volunteer and Staff Recruitment: 

Attracting and retaining qualified individuals who are pas-
sionate about education and community development can be 
challenging.

Program Design and Adaptation: 

Developing relevant and engaging programs that meet the 
diverse needs and interests of the community requires careful 
planning and ongoing evaluation.

To address these challenges and ensure the success of community ed-
ucation programs, Alliance Insurance follows a systematic approach:

Define the Objective: 

Clearly define the objectives and goals of the education programs.

Plan and Research: 

Conduct research to identify the target audience, health issues, and 
available resources.

Set a Timeline: 

Establish a timeline for planning, implementation, and evaluation of 
the campaign.

Develop a Budget: 

Outline the estimated costs associated with organizing the campaign.

Create a Marketing Strategy: 

Develop a comprehensive marketing strategy to promote the campaign 
and engage the community.
•
Recruit Volunteers: 

Identify and recruit volunteers who can support the planning and exe-
cution of the campaign.

Organize Events: 

Coordinate logistics and arrange venues for the campaign events.

Collaborate with Healthcare Providers: 

Partner with healthcare providers to deliver medical services and edu-
cational resources during the campaign.

Monitor and Evaluate: 

Collect feedback and evaluate the effectiveness of the campaign in 
achieving its objectives.

Outcomes Targeted

Increased Awareness: 

The campaigns aim to raise awareness about critical health 
issues within the community and promote preventive 
healthcare practices.

Behaviour Change: 

Motivating individuals to adopt healthier behaviors and 
lifestyle choices, leading to improved health outcomes.

Improved Access to Healthcare: 

Connecting individuals with healthcare services and re-
sources, ensuring timely access to medical care.

Community Engagement: 

Encouraging active participation in health-related initiatives 
and fostering a sense of community responsibility and sol-
idarity.

ALLIANCE INSURANCE PSC INTEGRATED REPORT 2023 31



Key Performance Indicators (KPI) 
for Social Capital

Community Engagement: 

Feedback from community members regarding the impact of 
CSR initiatives.

Behaviour Change: 

Access to education and improved healthcare resulting from 
CSR programs.

Environmental Impact: 

Conversation of natural resources and engagement in open 
discussions regarding environmental sustainability.

Stakeholder Requisition: 

Stakeholder requisition to hold another event, indicating their 
interest and satisfaction with previous CSR activities.

Employee Engagement: 

Participation levels of employees in CSR initiatives.
Reporting and Transparency: Disclosure of goals, progress, and 
impacts of CSR initiatives through transparent reporting mecha-
nisms.

Reporting and Transparency: 

Disclosure of goals, progress, and impacts of CSR initiatives 
through transparent reporting mechanisms.

 
Identification of the key stakeholders and Prioritization of Social Issues:

· Engaging with employees to understand their concerns and priorities.
· Conducting research and analysis to comprehend broader social and environmental challenges within the industry.
· Collaborating with external partners to gain insights and expertise on social and environmental issues.
· Setting clear goals and metrics to track the company’s progress in addressing identified issues.

 
Charity Giving and Community Support:

Alliance Insurance supports the community through charity giving and sponsorship of cultural events, contributing to social cohesion and com-
munity development.

Ensuring Transparency and Accountability:

To ensure transparency and accountability in CSR practices, Alliance Insurance follows these steps:
· Ensuring clear and open communication about CSR initiatives and their impacts.
· Involving stakeholders in decision-making processes and seeking their feedback.
· Providing detailed information on the company’s social and environmental performance through regular reporting.
· Conducting audits to assess compliance and commitment to CSR goals.
· Continuously reviewing CSR practices and identifying areas for improvement to enhance effectiveness and impact.

Human Rights Policy:

Alliance Insurance upholds human rights through:
· Non-discrimination policies.
· Employee rights outlined in the employee handbook.
· Supply chain responsibility, including a supplier code of conduct.
· Freedom of expression policies, encouraging employees to speak up.
· Privacy and data protection policies outlined in the code of conduct/ethics.

How we protect and enhance our Social Capital: 
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COMMUNITY INVESTMENT

Total Amount in AED Main contribution

2021 150,000.00 

· BEIT AL KHAIR SOCIETY
· AL NOOR CENTRE FOR THE CARE OF DISABLED 

KHORFAKKAN CLUB FOR THE DISABLED
· RASHID CENTRE FOR DISABLE
· EMIRATES ASSOCIATION OF THE VISUALLY 

IMPARED 

2022 150,000.00 

· EMIRATES ASSOCIATION OF THE VISUALLY 
IMPARED 

· RASHID CENTRE FOR DISABLED 
· KHORFAKKAN CLUB FOR THE DISABLED
· AL NOOR CENTRE FOR THE CARE OF DISABLED
· SPECIALIST CENTER FOR CHILDREN WITH 

DISABILITIES
· BEIT AL KHAIR SOCIETY 

2023 200,000.00 

· BEIT AL KHAIR SOCIETY
· RASHID CENTER FOR PEOPLE OF DETERMINATION 
· KHOR FAKKAN CLUB FOR THE DISABLED
· AL NOOR TRAINING CENTRE FOR PERSONS WITH 

DISABILITIES
· WEST ASIA PARA FEDERATION FOR DISABLED 

SPORT
· SHEIKH MOHAMMED CENTRE FOR CULTURAL 

UNDERSTANDING
· EMIRATES ASSOCIATION OF THE VISUALLY 

IMPAIRED

Total Number of Employee Volunteering Hours

2023 258
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SUSTAINABLE PROCUREMENT

Sustainable procurement practices have become increasingly im-
portant for organizations worldwide, driven by various factors such 
as growing environmental and social awareness, regulatory require-
ments, customer demand for sustainable products, and the desire 
to enhance brand reputation and stakeholder relationships. Alliance 
Insurance is committed to integrating sustainability into its procure-
ment processes to drive positive environmental, social, and econom-
ic outcomes while enhancing its reputation and value proposition. 
However, implementing sustainable procurement practices comes 
with its own set of challenges.

· Challenges in Implementing Sustainable Procurement Practices:

· Supply Chain Complexity: Dealing with multiple suppli-
ers and global sourcing adds complexity to sustainable 
procurement efforts.

· Limited Supplier Capacity: Some suppliers may lack the 
resources or knowledge to implement sustainable practic-
es, posing challenges in finding suitable partners.

· Cost Considerations: Sustainable products and services 
often come at a higher cost, challenging organizations to 
balance sustainability goals with budget constraints.

· Lack of Transparency: Obtaining accurate and transpar-
ent information about suppliers’ sustainability practices 
can be challenging, making it difficult to assess their per-
formance.

· Stakeholder Engagement: Engaging and aligning stake-
holders, both internal and external, around sustainable 
procurement goals can be a complex task.

Alliance Insurance has made commendable strides in advancing 
sustainable procurement practices by prioritizing local suppliers, 
supporting SMEs, and embracing diversity through engagement 
with women-owned businesses. Moving forward, continued fo-
cus on these areas will reinforce Alliance Insurance’s position 
as a responsible corporate citizen while driving positive social, 
economic, and environmental impacts through its procurement 
activities.

In the assessment of sustainable procurement practices for Alli-
ance Insurance, the data for the years 2022 and 2023 presents sig-
nificant insights into the company’s engagement with suppliers, 
particularly focusing on localization, support for small and me-
dium-sized enterprises (SMEs), and promoting diversity through 
women-owned suppliers.

· Steps and Procedures for Sustainable Procurement:

1. Set Sustainability Goals: Define the organization’s sus-
tainability objectives and integrate them into procure-
ment strategies.

2. Assess Current Practices: Evaluate existing procurement 
processes to identify opportunities for integrating sustain-
ability.

3. Supplier Engagement: Communicate sustainability goals 
and expectations to suppliers, fostering collaboration and 
commitment.

4. Supplier Evaluation: Develop criteria for evaluating po-
tential suppliers based on their sustainability performance.

5. Contractual Agreements: Incorporate sustainability claus-
es and requirements into procurement contracts to ensure 
compliance.

6. Performance Monitoring: Regularly assess and monitor 
supplier performance against sustainability criteria, iden-
tifying areas for improvement and collaboration.

· Benefits of Sustainable Procurement:

 · Enhanced Brand Reputation and Credibility: 
Demonstrating a commitment to sustainability can 
enhance the organization’s reputation and credibili-
ty in the eyes of stakeholders.

 · Cost Savings: While sustainable products may have 
higher upfront costs, they often lead to long-term 
savings through energy efficiency, waste reduction, 
and resource optimization.

 · Innovation and Collaboration: Sustainable procure-
ment encourages collaboration with suppliers to de-
velop innovative and sustainable solutions, driving 
continuous improvement.

· Limitations of Sustainable Procurement:

 · Limited Supplier Capacity: Some suppliers may lack 
the capacity to meet sustainability requirements.

 · Cost Considerations: The initial higher costs of sustain-
able products and services may pose challenges for or-
ganizations.

 · Lack of Transparency: Challenges in obtaining trans-
parent information about suppliers’ sustainability prac-
tices may hinder effective procurement decisions. 
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The total number of suppliers engaged has increased from 91 in 2022 to 125 in 2023, indicating an expansion of the supplier base. Notably, 
the majority of suppliers engaged are local, with 95.60% in 2022 and a remarkable increase to 99.20% in 2023. This demonstrates a strong 
commitment to supporting the local economy and fostering community development through procurement practices.

The total procurement spending has also increased substantially from AED 2.00 million in 2022 to AED 3.64 million in 2023, reflecting business 
growth and increased investment in procurement activities. The spending on local suppliers has seen a proportional rise, reaching 88.00% of 
total spending in 2022 and a significant increase to 95.60% in 2023. This highlights Alliance Insurance’s dedication to prioritizing local busi-
nesses and contributing to the development of the regional economy.

The engagement of SME suppliers has been consistent, with 124 SME suppliers engaged in 2023, indicating ongoing support for smaller en-
terprises. Furthermore, the engagement of women-owned suppliers demonstrates a commitment to promoting diversity and inclusivity within 
the supplier network. Although the number of women-owned suppliers is relatively modest at 17, it signifies a step towards fostering gender 
diversity in procurement practices.

The absence of suppliers assessed against the sourcing code of conduct in both 2022 and 2023 suggests an area for improvement. Implement-
ing robust assessment mechanisms can ensure suppliers adhere to ethical and sustainable standards, contributing to the overall integrity of the 
supply chain.

Engagement with Suppliers:

Support for Local Suppliers:

Focus on SMEs and Women-Owned Suppliers:

Assessment Against Sourcing Code of Conduct:
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The analysis of new supplier screenings based on environmental criteria reflects Alliance Insurance’s dedication to mitigating environmental 
impact and fostering eco-conscious practices across its operations. The breakdown of screening activities over the specified years reveals a 
trend toward increased environmental scrutiny.

In 2021 While specific data on new supplier screenings was unavailable for this year, Alliance’s ongoing efforts to enhance environmental 
consciousness likely spurred initiatives to formalize environmental screening protocols. 2022 saw that out of 34 new suppliers, 5 underwent rig-
orous screening based on environmental criteria, marking a notable effort to integrate sustainability considerations into procurement decisions. 
Despite an increase in the total number of new suppliers to 45 in 2023, Alliance maintained its commitment to environmental stewardship by 
screening 2 suppliers using environmental criteria, demonstrating a continued focus on sustainable sourcing practices.
These findings underscore Alliance Insurance’s proactive approach to embedding environmental sustainability principles into its supplier selec-
tion process and supply chain management strategies.

In evaluating new supplier screenings based on social criteria, Alliance Insurance seeks to uphold ethical standards, promote fair labour practic-
es, and support community welfare initiatives. The examination of social screening data highlights the company’s dedication to ethical sourcing 
practices:

Alliance laid the groundwork for robust social responsibility initiatives in 2021, setting the stage for comprehensive supplier evaluations in 
subsequent years. Despite no recorded instances of new suppliers being screened based on social criteria in 2022, Alliance intensified its focus 
on social responsibility frameworks and stakeholder engagement strategies.

After two  years of efforts, 2023 witnessed a substantial increase in the total number of new suppliers to 45, Alliance reaffirmed its commitment 
to ethical sourcing by subjecting all new suppliers to rigorous social criteria screenings, achieving a commendable 100% coverage rate.

These results underscore Alliance’s unwavering dedication to promoting social welfare, ethical labor practices, and community development 
through its supplier relationships.

Environmental Criteria:

Social Criteria:
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Through the integration of environmental and social criteria into 
supplier evaluations, the company aligns its procurement strategies 
with broader sustainability objectives, fostering a culture of environ-
mental stewardship, ethical conduct, and community engagement. 
As Alliance continues to prioritize responsible sourcing initiatives, it 
remains poised to drive positive change within its supply chain and 
contribute meaningfully to the well-being of both society and the 
environment.

2022 2023

Total number of suppliers engaged 91 125

Total number of local suppliers engaged 87 124

Percentage of local suppliers hired 95.60% 99.20%

Total number of SME suppliers engaged  N/A 124

Total number of women-owned suppliers engaged N/A 17

Total procurement spending (AED m) 2.00 3.64

Procurement spending on local suppliers (AED m) 1.76 3.48

Percentage of spending on local suppliers (%) 88.00% 95.60%

2022 2023

Total Number of New Suppliers in specified year 34 45

Total Number of New Suppliers in specified year that were screened using environmental 
criteria

5 2

Total Percentage of New Suppliers in specified year that were screened using environmental 
criteria

14.71% 4.44%

Total Number of New Suppliers in specified year that were screened using social criteria 0 45

Total Percentage of New Suppliers in specified year that were screened using social criteria 0.00% 100.00%
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Our Natural Capital
(GRI 302-1, GRI 302-2, GRI 302-3, GRI 303-5, GRI 305-1, GRI 305-2, GRI 305-3, 

GRI 305-4, GRI 306-3, E1, E2, E3, E4, E5, E6, E7, E8. E9, E10)

ENVIRONMENTAL IMPACT & 
MANAGEMENT

As Alliance Insurance continues to prioritise environmental sustain-
ability with the comprehensive analysis of energy consumption and 
emissions data providing valuable insights into the company’s envi-
ronmental performance. 

By identifying areas for improvement and implementing targeted ini-
tiatives, Alliance remains committed to reducing its environmental 
footprint, promoting resource efficiency, and preserving natural cap-
ital for future generations. 

Through transparent reporting and proactive measures, the company 
endeavours to uphold its environmental stewardship responsibilities 
and contribute positively to global sustainability goals. Alliance In-
surance is committed to minimizing its environmental footprint and 
preserving natural capital through strategic energy management and 
emissions reduction initiatives. By closely monitoring key environ-
mental metrics, the company aims to enhance operational efficiency, 
mitigate climate risks, and contribute to global sustainability efforts.

The analysis of energy consumption data reveals Alliance Insurance’s 
efforts to manage its direct and indirect energy usage across differ-
ent operational aspects. The company’s fuel consumption remained 
relatively stable over the years, with petrol consumption showing a 
slight increase in 2023 compared to previous years. Alliance expe-
rienced a significant rise in electricity consumption from 2021 to 
2023, indicating a need for enhanced energy efficiency measures 
and renewable energy integration over the coming years at their fa-
cilities.

Alliance Insurance tracks its emissions across different scopes to as-
sess its environmental impact comprehensively. Emissions from di-
rect sources, Scope 1 remained relatively stable, with a noticeable 
increase observed in 2023, reflecting potential changes in operation-
al activities. For Scope 2 Emissions, the company experienced fluc-
tuations across the past three years, indicating variability in energy 
procurement methods and consumption patterns. Alliance is com-
mitted to extending its emissions calculation in the company years 
to provide a comprehensive picture of its environmental footprint.

2021 2022 2023

Energy Consumption (GJ)

Fuel Consumption

Petrol 109.86 104.26 144.35

Diesel 0.00 0.00 0.00

Electricity Consumption 8,892.56 8,405.87 15,586.74

Chilled Water 0.00 0.00 0.00

Total Direct Energy Consumption 109.86 104.26 144.35

Total Indirect Energy Consumption 8,892.56 8,405.87 15,586.74

Total Energy Consumption 9,002.42 8,510.13 15,731.09

 Energy Intensity (GJ/Employee) 2021 2022 2023

Direct Energy Intensity 0.55 0.51 0.59

Indirect Energy Intensity 44.46 40.81 63.62

Total Energy Intensity 45.01 41.31 64.21
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Water Consumption

*New emission factors that are more accurate have been used to calculate the energy consumption for this year’s report, also affecting the 
energy and emissions consumption calculation for previous years.

TOTAL EMISSIONS  (MT CO2 E) 2021 2022 2023

Scope 1 7.75 7.35 10.20

Scope 2 1,060.44 942.16 1,747.01

Total Emissions 1,068.30 949.60 1,757.84

TOTAL EMISSIONS INTENSITY (MT CO2 E per employee) 2021 2022 2023

Scope 1 Intensity 0.04 0.04 0.04

Scope 2 Intensity 5.30 4.57 7.13

Total Emissions Intensity 5.34 4.61 7.17

TOTAL Water Consumption m3 2021 2022 2023

Total Water Consumption m3 262.80 219.97 1,663.09

Total Water Consumption m3/Employee (Intensity) 1.31 1.07 6.79
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Safeguarding Value
(GRI 2-9, GRI 2-10, GRI 2-11, GRI2-12, GRI2-13, GRI 2-14, GRI 2-15, GRI 2-16, GRI 2-17, GRI 2-18, GRI 2-19, GRI 2-20, GRI 2-21, 

GRI 2-23, GRI 2-24, GRI 2-25, GRI 2-26, GRI 2-27, GRI 205-1, GRI 205-2, GRI 205-3, S1, S9, S10, G1, G2, G3, G6)

Alliance Insurance has established a robust governance structure 
that serves as the cornerstone of safeguarding and enhancing sustain-
able stakeholder value. This structure is pivotal in ensuring that the 
company’s strategic direction is meticulously planned, aligning with 
its long-term objectives. Furthermore, it guarantees adherence to all 
pertinent rules and regulations, fostering a culture of compliance and 
ethical conduct throughout the organization.

A well-defined governance framework also encompasses sound risk 
management practices, ensuring that potential risks are identified, 
assessed, and mitigated effectively. This approach promotes ac-
countability and transparency at the highest levels of the company, 
instilling confidence among stakeholders and fostering a culture of 
trust.

As an insurance company entrusted with the financial security of 
its policyholders, Alliance Insurance relies on a robust governance 
structure to maintain financial stability. By implementing stringent 
financial controls and risk management protocols, Alliance assures 
its policyholders that their investments are safeguarded and that the 
company is well-equipped to meet its obligations, even in challeng-
ing circumstances.

In essence, a strong governance structure not only safeguards the 
interests of stakeholders but also enhances Alliance Insurance’s rep-
utation as a reliable and responsible financial institution. It serves as 
a testament to the company’s commitment to upholding the highest 
standards of integrity, accountability, and transparency in all its op-
erations, thereby reinforcing trust and confidence among its stake-
holders.

GOVERNANCE STRUCTURE

Alliance Insurance’s distinguished Board of Directors comprises of 
nine esteemed members of the UAE business community. With a 
wealth of experience and expertise, these directors are well-equipped 
to steer the company’s strategic direction effectively.

The Board assumes ultimate responsibility for making significant de-
cisions at Alliance, overseeing all major endeavors, and supervising 
the executive team in the fulfillment of its duties. Their collective 
wisdom and guidance provide a solid foundation for Alliance’s op-
erations, ensuring alignment with the company’s overarching goals 
and objectives.

Board Members 

H.H. Sheikh Ahmed Bin Saeed Al Maktoum
Chairman

Mr. Saeed Mohammed Al Kamda 
Vice Chairman

Mr. Bijan Khosrowshahi 
Board Member

Mr. Shahreyar Haider Ashraf Nawabi
Board Member

Mr. Ahmed Saif Rashid Bin Bakhit 
Board Member

Mr. Mohammed Juma Saif Bin Bakhit
Board Member

Mr. Khalifa Salim Humaid Al Mashwi 
Board Member

Mr. Ali Mubarak Al Soori
Board Member

Mr. Aimen Saba Azara 
Executive Board Member & CEO

There are four committees created to 
support the Board’s decision-making in key 

areas of the business. These are:

Detailed descriptions for each of the 
Committees are included in the Corporate 

Governance report on page 82. 

The Audit Committee

Insiders’ trading Follow-up 
and Supervision Committee

Investment Committee 

Nomination and 
Remuneration Committee
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RISK MANAGEMENT

Alliance Insurance places great emphasis on having a robust Enterprise Risk Management (ERM) framework to identify and address various risks 
encountered by the company.

The risk management framework pursues several key objectives:

A Risk Management (RM) function with clear governance has been established, ensuring unified strategies, policies, and procedures across the 
company.

Consistent risk appetite statements have been created to define the boundaries for each risk dimension accepted by the company, as represented 
by its Board.

The framework ensures effective capital management to meet economic, regulatory, or rating agency requirements while maximizing returns 
within acceptable risk levels.

Compliance with all regulatory requirements concerning risk management is ensured.

Efforts are directed towards meeting the expectations of shareholders, rating agencies, regulators, and customers by effectively managing risks.

Proactive anticipation and response to changing social, environmental, and legislative requirements are emphasized.

Establishing a Proper Governance Structure

Developing Adequate Risk Frameworks

Protecting Company Capital

Meeting Regulatory Requirements

Addressing Stakeholder Expectations

Anticipating and Responding to Changes
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Striving to integrate risk management into the company culture ensures understanding and acceptance at all levels.

The framework ensures assets and liabilities are managed effectively to achieve the company’s financial objectives.

Promotion of employee awareness of risk culture and provision of training to help them understand and address risks effectively.

Periodic reports on the nature of risks faced by the company are prepared, assisting the board in determining acceptable risk levels.

Identification of strengths and weaknesses in risk management processes and proposals for solutions aligned with the company’s strategy and 
interests.

Integrating Risk Management into Company Culture

Effective Management of Assets and Liabilities

Employee Awareness and Training

Periodic Reporting and Analysis

Identifying and Addressing Weaknesses

To enforce the risk management system, Alliance 
Insurance employs a three-tier approach:

Through the implementation of this comprehensive 
risk management framework and enforcement system, 
Alliance Insurance aims to safeguard the interests of 

stakeholders and ensure the long-term sustainability of 
the company.

Employee Training

All employees receive training to detect, assess, and 
respond to risks appropriately.

•

Monitoring and Control Departments

Rigorous monitoring and control of risks within the 
organization are conducted by the risk management and 

compliance departments.

Internal Audit Team

Assessment of the effectiveness of risk management 
practices and controls is conducted by the internal audit 

team.
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Compliance & Internal Control System

Compliance serves as a critical function within the risk management 
framework of Alliance Insurance. It is tasked with ensuring account-
ability and adherence to all relevant rules and regulations mandated 
by authorities such as the Central Bank, the Securities & Commodi-
ties Authority (SCA), and the Dubai Financial Market (DFM), among 
others.

One of its primary responsibilities is to disseminate awareness among 
key internal stakeholders regarding new or revised regulations. This 
ensures that the company remains up-to-date and compliant with 
evolving legal requirements. Compliance also plays a pivotal role in 
fostering a healthy corporate culture by enforcing the Code of Ethics 
and Conduct across all levels of the organization.

The Internal Control Department operates independently and reports 
directly to the Audit Committee. Its core objectives include minimiz-
ing risk exposure, safeguarding the company’s reputation and assets, 
enhancing operational efficiency, and ensuring adherence to appli-
cable laws and regulations.

Anti-corruption

While corruption may not be a significant risk within the insurance 
sector, it is perceived as a broader risk within the business envi-
ronment in which insurance companies operate. Insurance products 
are primarily financial instruments designed to offer coverage and 
protection against specific risks. The risk of corruption is more close-
ly associated with business practices, regulatory environments, and 
ethical considerations pertinent to the insurance industry.

To mitigate this risk, Alliance Insurance adheres to a robust Ethics Pol-
icy that is approved by the Board. This policy encompasses anti-cor-
ruption measures and is diligently followed throughout the organi-
zation. Notably, all employees are formally certified for compliance 
with the Ethics Policy, underscoring the company’s commitment to 
maintaining integrity and ethical conduct in its operations.

Board & Governance Committees

The Board of Directors at Alliance Insurance serves as the highest 
governing authority, responsible for setting strategic direction, over-
seeing operations, and cultivating a strong Environment, Social, and 
Governance (ESG) culture. The employees at Alliance Insurance are 
expected to adhere strictly to the Alliance Code of Ethics and Con-
duct, which underscores the company’s commitment to transparen-
cy and ethical behaviour. Furthermore, the risk management func-
tion is fundamental, providing a crucial layer of oversight, while the 
compliance program strengthens governance by ensuring adherence 
to the highest ethical standards.

Nomination and Selection Processes for the Board:

The nomination process for the board begins with an announcement 
inviting the general assembly. Selection of board members aims for 
a balanced representation of skills, knowledge, competencies, expe-
rience, diversity, and independence. The following steps outline the 
nomination process:

· Identification of Candidates:
Prospective candidates are identified based on predefined crite-
ria and requirements.

· Evaluation of Candidate Profiles:
The qualifications, backgrounds, and suitability of potential can-
didates are rigorously evaluated.

· Nomination of Board Members:
Selected candidates meeting the criteria are formally nominated 
for board membership.

Alliance’s comprehensive Board Nomination and Selection Policy 
provides detailed guidelines for the nomination process, ensuring 
transparency and fairness.

The requirements for potential board members include:

· A minimum of five (5) years of relevant experience in the insur-
ance sector.

· A clean professional record, free from any administrative penal-
ties or legal issues.

· Not being involved in activities that undermine honesty and in-
tegrity, as per regulatory requirements.

Upon acceptance of the nomination, Alliance must obtain non-ob-
jection from the Central Bank of the UAE (CBUAE) before the final 
appointment. Shortlisted candidate profiles, along with board rec-
ommendations, are presented to shareholders at the annual General 
Assembly meeting for selection through secret cumulative voting.

The recording of voting results in the meeting minutes ensures trans-
parency and accountability in the selection process, fostering confi-
dence among stakeholders in Alliance’s governance practices. This 
meticulous approach underscores the company’s commitment to 
maintaining high standards of governance and integrity.
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Code of Conduct:

Alliance Insurance upholds a stringent Code of Conduct that serves 
as a cornerstone of ethical behavior within the organization. Annu-
ally, the HR team ensures that every employee acknowledges and 
signs the Code of Conduct, reaffirming their commitment to the high-
est standards of integrity and professionalism.

In addition to the Code of Conduct, Alliance Insurance has imple-
mented an Anti-Money Laundering (AML) Policy to address concerns 
related to money laundering and terrorist financing. The Compliance 
department has developed a risk-based approach to mitigate these 
risks effectively.

Furthermore, Alliance Insurance has established a whistleblowing 
policy, encouraging employees to promptly report any potential vio-
lations they encounter. This policy underscores the company’s ded-
ication to maintaining transparency and accountability at all levels. 
The Board of Directors assumes the role of the organization’s highest 
governing body, responsible for providing strategic direction, ensur-
ing effective oversight, and fostering a positive work environment 
conducive to productivity and growth.

As part of ongoing efforts to reinforce compliance and ethical stan-
dards, Alliance Insurance conducts regular refresher trainings on 
AML/CFT (Anti-Money Laundering/Combating the Financing of Ter-
rorism) and Fraud prevention. The yearly circulation of the Code 
of Conduct and Ethics serves as a reminder to employees of their 
commitment to upholding ethical principles in their professional 
conduct. Moreover, Alliance Insurance management maintains an 
open-door policy, championed by the CEO, who has communicated 
this policy to all employees via email. This policy encourages stake-
holders to address any concerns they may have, fostering a culture of 
transparency and communication within the organization.

In cases where employees prefer anonymity, Alliance Insurance pro-
vides a whistleblowing email address through which concerns can 
be reported. The internal audit function, independent from manage-
ment, oversees the whistleblowing process and reports directly to 
the Audit Committee and the Board. Periodic reports detailing whis-
tleblowing cases are shared with the Board, ensuring transparency 
and accountability in addressing any potential misconduct.

It is noteworthy that Alliance Insurance contributes annually to the 
community by donating funds to reputable non-profit organizations 
in the UAE, demonstrating its commitment to corporate social re-
sponsibility and community welfare.

Compliance:

At Alliance, compliance is a fundamental aspect of our operations, 
ensuring that we adhere to all relevant laws, regulations, and in-
dustry standards. We have appointed a dedicated compliance team 
tasked with overseeing and managing compliance activities. This 
team is empowered to enforce compliance across Alliance, receiv-
ing and disseminating all related regulations to relevant departments 
and ensuring full compliance.

Key Compliance Initiatives:

1. Dedicated Compliance Team:
Alliance has established a dedicated compliance team respon-
sible for monitoring and mitigating compliance risks. This team 
possesses the expertise and authority to implement risk manage-
ment strategies effectively.

2. Internal Audit Functions:
We maintain independent internal audit functions to ensure 
compliance with all relevant laws and standards. Regular audits 
and assessments are conducted to identify potential areas of risk 
and enhance existing controls.

3. Whistleblower Hotlines:
We have established anonymous whistleblower hotlines to en-
courage employees to report potential compliance risks or vio-
lations confidentially.

4. Due Diligence on Suppliers and Third Parties:
Alliance conducts due diligence on suppliers, vendors, and 
third-party partners to ensure they meet compliance standards.

5. Regular Training Programs:
We conduct regular training programs to educate employees on 
relevant laws, regulations, and industry standards, enhancing 
awareness of compliance risks and the importance of adherence 
to policies and procedures.
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Fostering a Compliance Culture:

· Open Communication Channels:
We maintain open communication channels between the legal 
and compliance department and other business units, facilitating 
collaboration and information exchange.

· Training Sessions:
Training sessions are conducted to educate employees in differ-
ent departments about legal and compliance requirements rele-
vant to their roles.

· Integration of Compliance into Workflows:
Compliance checks and requirements are integrated into the 
regular workflows and processes of each department, ensuring 
adherence to compliance standards.

· Ethical Behaviour and Compliance:
We emphasize the importance of ethical behavior and compli-
ance from top leadership down to all levels of the organization, 
fostering a culture where compliance is integral to business suc-
cess.

· Alignment with Business Objectives:
Compliance goals are aligned with business objectives, adopting 
a risk-based approach to compliance and focusing efforts on ar-
eas with the highest potential impact on the business.

· Integration into Business Agreements and Development 
Phases:

Compliance considerations are integrated into business agree-
ments and the design and development phases of new products, 
services, or processes.

· Clear Communication Channels:
Clear communication channels between compliance teams and 
business units are maintained to address concerns, seek clarifi-
cation, and collaborate on finding compliant solutions to busi-
ness challenges.

Through these initiatives, Alliance Insurance aims to uphold the high-
est standards of compliance, integrity, and ethical conduct across all 
aspects of our operations.

Recent Regulatory Changes:

In response to recent regulatory changes, Alliance Insurance has pro-
actively adapted its company structure, governance practices, and re-
porting requirements to ensure compliance and enhance operational 
efficiency. These changes primarily focus on addressing evolving regu-
latory standards and enhancing transparency in our operations.

· •IFRS 17 Reporting Requirement
A significant regulatory change has been the implementation of 
IFRS 17 reporting requirements. Alliance Insurance recognizes 
the importance of complying with these standards and is actively 
collaborating with its appointed actuary to ensure timely and ac-
curate reporting. By working closely with industry experts, Alli-
ance Insurance aims to meet the stringent reporting standards set 
forth by IFRS 17, thereby enhancing transparency and financial 
reporting accuracy.

· Appointment of Independent Risk and Compliance Func-
tions:

Another important regulatory change involves the requirement 
for the appointment of independent risk and compliance func-
tions within insurance companies. Alliance Insurance has re-
sponded to this requirement by appointing dedicated teams for 
both risk management and compliance. These functions operate 
independently to oversee risk assessment, compliance moni-
toring, and adherence to regulatory guidelines. By establishing 
independent risk and compliance functions, Alliance Insurance 
reinforces its commitment to robust governance practices and 
regulatory compliance.

· Implications and Future Outlook:
These regulatory changes signify a heightened emphasis on 
transparency, accountability, and risk management within the 
insurance industry. By proactively addressing these changes, 
Alliance Insurance aims to strengthen its operational resilience, 
enhance stakeholder trust, and maintain regulatory compliance. 
Moving forward, Alliance Insurance remains committed to stay-
ing abreast of evolving regulatory landscapes and adapting its 
policies and procedures to ensure continued adherence to in-
dustry standards. Through effective governance and proactive 
risk management practices, Alliance Insurance endeavours to 
navigate regulatory complexities while delivering value to its 
stakeholders and maintaining its reputation as a trusted insur-
ance provider.

2021 2022 2023

Total number of operations 
assessed for risks related to 
corruption

0 0 0

Percentage of operations assessed 
for risks related to corruption

0.00% 0.00% 0.00%

Number of confirmed incidents of 
corruption

0 0 0

Total number of confirmed 
incidents in which employees 
were dismissed or disciplined for 
corruption.

0 0 0

Total number of confirmed 
incidents when contracts with 
business partners were terminated 
or not renewed due to violations 
related to corruption

0 0 0

 Total no. of significant instances of non-compliance 
with laws and regulations

Fines were incurred
Non-monetary sanctions 

were incurred

2021 0 0

2022 0 0

2023 0 0

 Total monetary value of fines for non-compliance 
with laws and regulations

2021 0

2022 0

2023 0
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Financial Statements
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Corporate Governance Report 



1. A statement of the procedures taken to complete the Corporate Governance system during 2023, and how are they applied.

Alliance Insurance Co. (PSC) gives utmost priority to the practices of executing the governance controls and the Institutional Discipline Stan-
dards as a result of its compliance with the Chairman of Securities and Commodities Authority’s Board of Directors’ Decision no. (3/Chairman) 
of 2020 Concerning Approval of Joint Stock Companies Governance Guide.

Alliance places strong attention to disclosure principles and transparency for the practices of corporate governance controls. The following is a 
brief of activities and practices adopted by Alliance insurance Company:

a. Monitor the internal control system in the company through audit committee and the internal audit department ensuring internal control 
functions are implemented properly for all departments in the company.

b. Timely disclosure of its quarterly financial results, decisions taken at the Board of Directors or General Assembly meetings through Securi-
ties and Commodities Authority (SCA) and Dubai Financial Market (DFM).

c. The Board of Directors, Senior Management of the Company and its executive departments continue to work in accordance with prudent 
underwriting principle and guidelines, as well as the adoption of conservative investment guidelines in order to protect the rights of its 
shareholders and clients.

d. The investment committee ensures the implantation of investment guidelines, review of investments performance and takes necessary in-
vestment decisions to diversify its portfolios and improve returns.

2. A statement of ownership and transactions of the Board of Directors, and their spouses and their children in the company securities during 
2023:

NO. Name Designation
Stocks on 

31/12/2023
Sales Purchase

1 H.H Sheikh Ahmed Bin Saeed Al Maktoum Chairman 250,000 None None

2 Mr. Saeed Mohammed Al-Kamda Vice Chairman 75,000 None None

3 Mr. Ahmed Saif Rashid bin Bakhit Member 47,130 None None

4 Mr. Khalifa Salim Humaid Al Mashwi Member 5,000 None None

5 Mr. Bijan Khosrowshahi Member - None None

6 Mr. Ali Mubarak Al Soori Member - None None

7 Mr. Shahreyar Haider Ashraf Nawabi Member - None None

8 Mr. Mohammed Juma Saif Bin Bakhit Member 10,000 None None

9 Mr. Aimen Saba Azara CEO & Member - None None
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3. Board members formation:

A-It contents nine members as mentioned below:

S/N Name
Category (Executive, 

Non-executive, and Inde-
pendent

Experience and
Qualifications

Period served as a BOD 
member of the Compa-
ny since his first elec-

tion date

Their memberships 
and positions in 
any other joint-
stock companies

Their positions in any other important 
supervisory, governmental or business 

entities.

1.
H.H Sheikh Ahmed Bin 

Saeed Al Maktoum
Non-executive and non – 

independent 

A well-known member of the ruling family of Dubai as well as 
a highly distinguished successful figure in the business world 
of the UAE. Combined his academic studies and practical 
experience, the name of H.H Sheikh Ahmed Bin Saeed Al 
Maktoum has become synonyms with many landmarks and 
achievements within the UAE such as Emirates Airline, which 
became one of the world’s fastest growing international airlines.  
H.H Sheikh Ahmed Bin Saeed Al Maktoum holds several 
important positions contributing to the economy and business 
since 1985.  H. H. Sheikh Ahmed Bin Saeed Al Maktoum holds 
A Bachelor’s Degree from the University of Denver, Colorado 
USA.

Since 1988
- Chairman of Emirates 

NBD.

-Chairman and Chief Executive of Emirates Group.
- Second Vice Chairman of the Executive Council of 
Dubai.
- Chairman of Dubai World Group
- Member of the Board of Directors of the General 
Civil Aviation Authority of UAE.
- Chairman of Dubai Airports.
- Commissioner General of “Dubai Economy” Pillar- 
Dubai Council.
- Chairman of Dubai Supreme Council for Energy.
- Board Member of the Strategic Affairs Council – 
Dubai. 
- Board Member of the Investment Corporation of 
Dubai.
- Chairman of Fly Dubai.
- Chairman of Dubai Duty Free.
- Chairman of Dubai Air Wing.
- Chairman of Dubai Holding.

2.
Mr. Saeed Mohammed Al-

Kamda
Non-executive and non 

-Independent

One of UAE’s Businessmen, has worked for more than 30 years 
in the Dubai Police till he reached to a Major General level. He 
received the highest honor in his service, awarded to him by 
His Highness Sheikh Mohammed Bin Rashid Al Maktoum, Vice 
President and Prime Minister of the UAE and Ruler of Dubai. 

Shareholder and partner in a number of prestigious companies 
in the UAE including but not limited to Al Kamda Investments 
and First Security Group.

Elected in 2015 None None
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S/N Name
Category (Executive, 
Non-executive, and 

Independent

Experience and
Qualifications

Period served as a 
BOD member of the 

Company since his first 
election date

Their memberships and positions in any other 
joint-stock companies

Their positions in 
any other important 

supervisory, 
governmental or 
business entities.

3.
Mr. Bijan Khosrowshahi Non-executive and Independent

Holds MBA from the Drexel University in the United States in 
1986.
Worked in the American International Group AIG in various 
areas of work and held various positions in many US states 
during the period from 1986 to 1997. 
Regional Vice President, AIG’s domestic property and casualty 
operations for Mid-Atlantic region – USA.
Vice Chairman and Managing Director, AIG Sigorta – Istanbul, 
Turkey 1997 to 2001.
President of AIG – General Insurance operations in Seoul, South 
Korea, 2001 to 2004.
CEO of Fuji Fire and Marine Insurance company. in Japan in 
2004 to 2009.
President of Fairfax International from 2009 to present.
Served on the boards of the World Affairs Council and 
Insurance Society, Philadelphia.

Council member of the USO, Korean
Chairman of the Insurance Committee of the American 
Chamber of Commerce, Korea.
Member of the Turkish Businessmen’s Association, Turkey.

Since 2012

- Gulf Insurance Group, Kuwait – Board Member, 
Member of the Executive &  Investment Committee
 - Gulf Insurance & Reinsurance Co., Kuwait - Vice 
Chairman of the Board of Directors, Chairman of the 
Audit Committee & Member  of the Executive Committee. 
- Bahrain Kuwait Insurance Co., Bahrain – Board Member 
& Member of the Executive Committee. 
- Arab Misr Insurance Group, Egypt – Board Member, 
Member of the Audit & Risk Management Committee. 
- Arab Orient Insurance Co., Jordan – Board Member, 
Member of the Executive & Risk Committee. 
- Gulf Sigorta, Turkey – Chairman of the Board
- GIG Gulf, Bahrain – Board Member, Chairman of the 
Nomination & Remuneration Committee, Member of the 
Audit & Compliance Committee and Member of the Risk 
& Corporate Governance Committee
- GIG Cooperative Insurance, Saudi Arabia–Vice 
Chairman of the Board & Non-Executive Member.
 - Colonnade Insurance, Luxembourg – Chairman of 
the Board Member & Member of the Underwriting 
Committee. 
- Southbridge Compañía de Seguros Generales Chile – 
President of the Board of Directors. 
 - La Meridional Compañía Argentina de Seguros S.A. 
Argentina –
 Alternate Director (Director Suplente). 
 - SBS Seguros Colombia, Colombia – Principal Member 
of the Board of Directors. 
 - Jordan Kuwait Bank, Jordan - Member of the Bank’s 
Board of Directors.

None
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S/N Name
Category (Executive, 

Non-executive, and Inde-
pendent

Experience and
Qualifications

Period served as a 
BOD member of the 

Company since his first 
election date

Their memberships 
and positions in 
any other joint-
stock companies

Their positions in any other important 
supervisory, governmental or business 

entities.

4.
Mr. Shahreyar Haider Ashraf 

Nawabi
Non-executive and Independent

- Holds Bachelor of Arts degree in Jurisprudence (LLB). Awarded 
2(i) honors degree from – University of Oxford, UK – 1995-
1998.
- Completed Mandatory vocational education in accordance 
with the rules of the Law Society of England,  Oxford institute of 
legal Practice in Oxford , UK.
- holds Masters of Law (LLM) with a concentration in corporate 
law. Awarded by “Merit”. Form University of London , UK ( 
1999-2000).
- Holds a completion certificate of legal training as a Qualified 
solicitor in the corporate department in England and Wales 
from (REED SMITH LIP ) - from 2000 to 2005, London - United 
Kingdom.
- worked as a Managing Associate (Corporate Department)  at 
Linklaters LIP from 2005-2008 - London - United Kingdom and 
Dubai - United Arab Emirates.

- Served as Chief Legal Officer investment arm of the 
Government of Dubai since 2008-2012, specializing in dealing 
with advised on a range of complex transactions including 
public and private M&A, public debt issuances, syndicated 
lending facilities, bilateral facilities, derivative transactions, 
formation of investment funds, and corporate re-organizations.

- Currently holds the position of Senior Vice President – Legal 
for the Emirates Group since 2012 and Emirates Airlines, 
including managing the legal team for the corporate and 
commercial legal affairs relating to Emirates Airline and 24 
business divisions of the Emirates Group, as well as managing 
the Group’s privacy compliance in line with a proliferation of 
global privacy legislation being promulgated to regulate the 
new digital economy as per the European Commission under 
the European General Data Protection Regulation.

30 November 2023 None None

5. Mr. Ali Mubarak Ali AlSoori Non-executive and Independent

He holds a bachelor’s degree from the University of Colorado in 
the United States of America.

Working in the Emirates Group since 1986 and has held many 
positions till date.

Since 2012 None

- Executive Vice President – Chairman’s office, 
Facilities/Project Management & Group Procurement 
& Supply Chain. 

-Board of Directors – African & Eastern Dubai. 

-Managing Director of Assam Private Investments.
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S/N Name
Category (Executive, 

Non-executive, and Inde-
pendent

Experience and
Qualifications

Period served as a 
BOD member of the 

Company since his first 
election date

Their memberships 
and positions in 
any other joint-
stock companies

Their positions in any other important 
supervisory, governmental or business 

entities.

6.
Mr. Ahmed Saif Rashid bin 

Bakhit
Non-executive and non - 

Independent

He is a businessman and holds a master’s degree in military 
sciences - Faculty of Command and Staff – Egypt.
He served as an officer in the United Arab Emirates Air Force.
Certificate in attending Disaster Plan Preparation and Validation 
Course -   Dubai Aviation College. 
Certificate in completing No 43 Initial Officer Training Course – 
Royal Air Force College - Cranwell. 
Certificate on completing Helicopter Pilot Training Course- 
Oxford Air Training School. 
Served as an officer in the United Arab Emirates Air Force.

Since 1997 None None

7.
Mr. Mohammed Juma Saif 

Rashid Bin Bakhit
Non-executive, and non 

-Independent

Studied business administration at the American University in 
London in 1994.
He worked at Al-Bakhit Contracting Company since 1996 and 
has been in several positions until he became General Manager 
in 2003 till present.

Since 2015 None None

8.
Mr. Khalifa Salim Humaid Al 

Mashwi
Non-executive and non - 

Independent

One of businessmen and holder of the following certificates and 
courses :
Certificate of engineering in the technical devices of the UK 
CAT (Control Automatic Transmission System).
A course in directing and television preparation – UK.
A course in television output - Egypt
Course in Cinema Institute for directing - Egypt
He worked for Dubai TV during which he worked in several 
jobs, latest was TV Operation Supervisor.

Since 2004
None None

ALLIANCE INSURANCE PSC INTEGRATED REPORT 2023 87



S/N Name
Category (Executive, 

Non-executive, and Inde-
pendent

Experience and
Qualifications

Period served as a 
BOD member of the 

Company since his first 
election date

Their memberships 
and positions in 
any other joint-
stock companies

Their positions in any other important 
supervisory, governmental or business 

entities.

9. Mr. Aimen Saba Azara Executive Member &  CEO

- Holds an MBA from the University of Wales Cardiff, UK. 
- Disruptive Strategy – Harvard Business School.
- Negotiation Mastery – Harvard Business School.
- Leadership & Management Certificate Program-University of 
Pennsylvania – The Wharton School, USA. 
- CII level 3 certificate in Insurance – the Chartered Insurance 
Institute – London. 
- Certificate in Entrepreneurship Essentials – Harvard Business 
School.  
- Certificate of Specialization in Entrepreneurship and 
Innovation – Harvard Business School. 
- Diploma in Corporate Governance – The Corporate 
Governance Institute, Globally-recognized, Industry Approved 
Certification. Higher Education. Dublin, Ireland. 
- Diploma in Environment, Social Governance (ESG) – The 
Corporate Governance Institute - Globally-recognized Industry 
Approved Certification. Higher Education, Dublin, Ireland.
-Diploma in Cyber Security: Managing Risk in the Information 
Age, Harvard Office of the Vice Provost for Advances in 
Learning. 
- Worked in the field of life insurance in the United States for 
eight years.
- Director of Insurance Agencies in Alico (AIG) Jordan and the 
West Bank during the period from 2001 to 2004.
- worked for Al Sagr National Insurance Company in the 
United Arab Emirates from 2005 to 2012 and became a general 
manager in 2008.

Since 2012

- Board Member at 
(Gulf Insurance & 
Reinsurance Co GIRI- 
subsidiary of GIG) – 
Kuwait, and a member 
in the Audit Committee.

None
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B.  Overview of nomination and selection process of members of the Board: 

The members of the board were elected through the General Assembly Meeting which was held on 4/12/2021. 

C.  statement of the percentage of female representation in the Board for 2023:
No representation of female component in the Company’s Board of Directors in 2023.

D. A statement of the reasons for the absence of any female candidate for the board membership: 
No female candidate was nominated during this session. 

E. A statement of the following:

1) Total remunerations paid to the Board members for the year 2022:

Article 38 of the Articles of Association specified that the remuneration of the Board of Directors shall not exceed 10% of the net profits. The 
remuneration paid for 2021under the articles of association was as follows:

2) The total remunerations proposed to be paid to the members of the Board of Directors for the year 2023, which shall be presented 
in the Annual General Assembly for approval:

Article 38 of the Articles of Association specified that the remuneration of the Board of Directors shall not exceed 10% of the net profits. The 
provision of 2022 has been allocated according to the articles of association as follows:

3) A statement of the details of allowances for attending the sessions of committees derived from the BOD, which were paid to the BOD 
members for the fiscal year 2023.

Members of the Board of Directors or members of the committees did not grant any other bonuses, allowances or fees in the year 2023.

4) Details of the allowances, salaries, or fees charged by a member of the Board of Directors, other than the fees for attending the com-
mittees and their reasons

None. 

Statement Paid Remunerations

Year 2022

Amount 1,029,429

Statement Suggested Remunerations

Year 2023

Amount 1,524,636
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F. Numbers and dates of BOD meetings held during the FY 2023 as well as the attendance frequency by all the members; in person and by 
proxy:

G. Number of the Board directors’ decisions issued by passing during financial year of 2023, as mentioned on the market web site: 

There were no decisions circulated by the Board of Directors during the year 2023. 

H. Statement of Board duties and powers exercised by Board members or the executive management members during 2023 based on an 
authorization from the board, specifying the duration and validity of the authorization according to the following schedule: 

Ser Date of Meeting Members attended Attended by proxy Members not attended

1 17/01/2023 7 -
1- H.H Sheikh Ahmed Bin Saeed Al Maktoum 
2-  Mr. Saeed Al Kamda

2 14/02/2023 8 - 1- H.H Sheikh Ahmed Bin Saeed Al Maktoum

3 21/03/2023 8 - 1- H.H Sheikh Ahmed Bin Saeed Al Maktoum

4 14/08/2023 6 -
1- H.H Sheikh Ahmed Bin Saeed Al Maktoum
2- Mr. Saeed Al Kamda
3- Mr. Ashraf Nawabi (due to his death)

5 13/11/2023 5 -

1- H.H. Sheikh Ahmed Bin Saeed Al Maktoum
2- Mr. Bijan Khosrowshahi
3- Mr. Khalifa Al Mashwi
4- Mr. Ashraf Nawabi (due to his death)

6 14/12/2023 8 - 1- H.H Sheikh Ahmed Bin Saeed Al Maktoum 

Sr. Authorized Name Power of Authorization Duration of authorization

1
Mr. Saeed Mohammed Al 
Kamda

To sign on company's financial transactions jointly with the Executive 
Board Member - CEO or Mr. Ali Mubarak Al Soori for amounts not 
exceeding Five Million Dirhams.

unlimited period

2 Mr. Ali Mubarak Al-Soori
To sign on company's financial transactions jointly with the Executive 
Board Member - CEO or Mr. Saeed Mohammed Al Kamda for amounts 
not exceeding Five Million Dirhams.

unlimited period

3
Mr. Aimen Saba Azara- 
Executive Board Member & 
CEO

To conduct all Company’s affairs with the exception of opening and 
closing Bank Accounts.

unlimited period

4 Investment Committee
Consider and study possible investment fields and invest the company's 
funds and present them to the Board of Directors for approval. 

unlimited period
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I. Statement of the details of transactions made with the related parties (stakeholders), during 2023:

Ser Statement of Related Parties Nature of relationship Type of Transaction Written Premiums

1
Companies fully owned by H.H Sheikh Ahmed Bin Saeed 
Al Maktoum

Chairman Insurance premiums 1,834,156

2 Mr. Ahmed Saif Rashid Bin Bakhit Member Insurance premiums 19,065

3 Mr. Khalifa Salim Humaid Al Mashwi Member Insurance premiums 17,755

4
Other companies fully/partly owned by the heirs of late 
Juma Bin Bakhit

Shareholder Insurance premiums 2,784,787

5
Companies fully owned by Mr. Saeed Mohammed Al 
Kamda

Vice Chairman Insurance premiums 135,077

During the year 2023, the Company issued insurance policies, collection of premiums and payment of claims to companies owned by the 
Chairman and some Board members who have insurance transactions with the Company and classified as related parties in accordance with 
International Financial Reporting Standards. The total written premium from related parties is AED 4,790,840.

· There were no transactions equal to 5% or more of Company’s capital with related parties during 2023. 
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J. The organizational structure of the Company:

Board of 
Directors

CEO Secretary of 
the Board

Investment 
Committee

Risk Comittee

Compliance 
Department

I.S.C 
Department

Finance 
Department

Life 
Department

General 
Department

Reinsurance 
Department

Administration 
Department

Life 
Department

Medical 
Department

General 
(Non-motor) 
Department

Motor 
Department

Real Estate 
Department

Distribution 
Channels 

Department

Human Resource 
Department

Actuary 
Department

Legal
Department

Risk Management 
Department

Internal Audit 
Department

Audit 
Committee

Nomination & 
Renumeration  

Committee

Organizational Structure
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K. A detailed statement of the senior executive staff in the first and second grade according to the Company’s organizational structure ( 3.I ), their jobs, appointment dates, total salaries and bonuses paid to them: 

4. External Auditor: 

S/N Position Date of Appointment
Total Salaries and Allowances paid in 2023

(AED)
Total Bonuses paid for 2023

(AED)
Any other Cash/in-kind benefits for 2023 or 

payable in the future

1 Executive Board Member - CEO 08/02/2012 1,834,010.00 Not Declared None

2 Manager - Reinsurance Dept. 21/08/2019 335,065.00 Not Declared None

3 Chief Underwriting Officer  15/05/2023 236,000.00 Not Declared None

4 Head of Motor Dept 10/08/2000 398,309.00 Not Declared None

5 Head of Legal Dept. 14/08/2019 265,166.00 Not Declared None

6 Head of Actuarial Dept & IFRS 17 Reporting 14/04/2019 348,145.00 Not Declared None

7 Head of Life Dept 09/06/2019 382,640.00 Not Declared None

8 Chief Medical Officer 03/03/2022 454,380.00 Not Declared None

9 Manager – Administration Dept. 25/04/1998 352,270.00 Not Declared None

10 Manager – HR Dept.  01/05/2018 236,000.00 Not Declared None

11 Chief Financial Officer  09/11/2016 481,760.00 Not Declared None

12 Manager - IT Dept. 01/06/2006 349,107.00 Not Declared None

13 Manager – Real Estate Dept. 13/11/2011 187,915.00 Not Declared None 

14 Chief Marketing Officer 29/05/2023 283,870.96 Not Declared None

15 Head Compliance Dept 22/05/2023 191,887.00 Not Declared None

a) A brief about Company’s External Auditor to the shareholders :

Grant Thornton was appointed by General Assembly Meeting held on 27/04/2023 as an external auditor for the year 2023. Grant Thornton 
is among of the international accredited auditing firms in the UAE and operating in the Middle East since 1966, specifically since 1998 in the 
UAE.  Grant Thornton also audits many companies through several Branches in the Region and performs financial auditing for many insurance 
companies in the UAE.
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b) A statement of the fees or costs of auditing or the services provided by the external auditor: 

c) Statement Clarifying the reservations that the company auditor included in the interim and annual financial statements for 2023: 

There were no reservations by the External Auditor in the quarters and annual financial statements of the year 2023.

5. Audit Committee:

a) I (Bijan Khosrowshahi) as a Chairman of the Audit Committee, acknowledge my responsibility for the Committee system at the company, 
review of its work mechanism and ensuring its effectiveness. 

b) The Audit Committee consists of the following independent and non-executive Board members: 

- Mr. Bijan Khosrowshahi                                   Chairman
- Mr. Mohammad Juma Saif Bin Bakhit              Member
- Mr. Ahmed Saif Rashid Bin Bakhit                   Member

Name of Auditing Firm Grant Thornton   Partner Name – Auditor – Mohammad Farooq 

Number of years served as an external auditor for the Company 1

Number of years spent by the Partner Auditor auditing company’s financials 1

Total fees for auditing the financial statements of 2022 (in AED) AED 425,000

The details and nature of other services provided (if any) Anti-Money Laundering Review Report

The fees and costs of the special services other than the auditing of the financial statements in 
2023 (in AED):

AED 190,000.

A statement of the other services performed by an external auditor other than the Company’s 
auditor in 2023 (if any)

Developing Remuneration Policies & Compensation 
Framework. 

ALLIANCE INSURANCE PSC INTEGRATED REPORT 2023 94



The Committee has been entrusted with the following duties and responsibilities in addition to all clauses of the Chairman of Securities and 
Commodities Authority’s Board of Directors’ Decision no. (3/Chairman) of 2020:

1. Develop and implement the policy of contracting with the External Auditor and submit a report to the Board of Directors specifying the issues 
that need an action along with their recommendations.  

2. Verify and ensure the independence, objectivity and discussion of the external auditor on the nature, scope of the audit and its effectiveness 
in accordance with the approved auditing standards.

3. Monitor and review the integrity of the company’s annual, semi -annual and quarterly financial statements as part of its regular duties during 
the year. In particular focusing on the followings:

- Any changes in accounting policies and practices.
- To highlight the subject areas to management report.
- Significant amendments resulting from the audit.
- Comply with the accounting standards determined by SCA.
- Comply with the rules of listing, disclosure rules and other legal requirements related to the preparation of financial reports.

4. Coordination with the Company’ Board of Directors, Executive Management and Chief Finance Officer to perform the duties of the Commit-
tee; and meet with Company’s external auditors at least once a year.

5. Consider any important and unusual items that are, or should be included in such reports and accounts and shall exercise the due diligence 
to any matters raised by The Chief Finance Officer, Compliance Officer or External Auditor.

6. Review the financial controls, internal control systems and risk management regulations.

7. Discuss the internal control systems with management and ensure the performance of its duty in establishing an effective internal control 
system.

8. To consider the results of the main investigations in the internal control matters assigned to the Audit Committee by the Board of Directors 
or initiated by the Committee and approved by the Board of Directors.

9. Ensure that there is coordination between internal auditor and external auditor to ascertain that necessary resources are provided for the 
internal audit system and to monitor the effectiveness of that function.

10. Review the financial and accounting policies and procedures of the company.

11. Review the External Auditor’s Report, action plan and any queries that may be submitted to the executive management regarding account-
ing records, financial accounts or control systems and the executive management response to such queries.

12. Establish controls that enable Company’s staff to report any potential violations of financial reports, internal controls or other matters and 
actions to ensure the independence and fair investigations of such violations.

13. Monitor the company’s compliance with the Code of professional conduct.

14. Ensure that the business rules related to the Audit Committee obligations and the powers entrusted to them by the Board of Directors are 
implemented and submit a report to the Board of Directors on the matters included in this clause. 

15. Consideration of any other matters determined by the Board of Directors.
The role of the Committee is to support the Board of Directors in performing its duties to ensure the effective use of available resources, follow 
up the work of the External Auditor and review the Company’s internal control system.
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c) Committee Meetings during the year 2023: 

- The first meeting was held on 16/03/2023 in the presence of Mr. Bijan Khosrowshahi, Mr. Ahmed Saif Bin Bakhit and Mr. Mohammad Juma Saif in addi-
tion to the Internal Auditor Manager, Internal Audit Asst. Manager, CEO, CFO, External Actuary and Head of Actuarial Dept & IFRS 17 Reporting. 
- The second meeting was held on 09/08/2023 in the presence of all members in addition to the Internal Audit Manager, CEO, CFO, External Actuary and 
Head of Actuarial Dept & IFRS 17 Reporting.   
- The third meeting was held on 08/11/2023 in the presence of all members in addition to the Internal Audit Manager, Internal Audit Asst. Manager, CEO, 
CFO, External Actuary and Head of Actuarial Dept & IFRS 17 Reporting. 
- The fourth meeting was held on 12/12/2023 in the presence of all members in addition to the Internal Audit Manager, CEO, CFO and External Auditor. 

6. Nominations and Remuneration Committee:

a) I (Khalifa Salim Humaid Al-Mashawi) as Chairman of the Nomination and Remuneration Committee acknowledge my responsibility for the Commit-
tee system at the Company, review of its work mechanism and ensuring its effectiveness.

b) The Nomination and Remuneration Committee was formed by independent and non-executive Board members as follows:

- Mr. Khalifa Salim Humaid Al-Mashawi                   Chairman
- Mr. Ahmed Saif Rashid bin Bakhit                           Member
- Mr. Ali Mubarak Al-Soori                                         Member

The Nomination and Remuneration Committee has been entrusted with the following duties and responsibilities in addition to all clauses of the Chairman 
of Securities and Commodities Authority’s Board of Directors’ Decision no. (3/Chairman) of 2020: 

1. Establish a nomination policy for the Board of Directors Members and Executive Management, which aims to ensure gender diversity.
2. Organize and monitor the procedures for nomination to the Board of Directors in accordance with the applicable laws and regulations and the provi-
sions of this resolution.
3. Ensure the independency of the independent members.
4. Develop the policy of the remuneration, benefits and incentives for the Board of Directors and employees of the company and to review it periodically.
5. Determine the company’s requirements for competencies at the level of executive management and employees and the bases of their selection.
6. Develop, monitor the implementation of HR Policies and review them annually.
7. Annual Review.
8. Consider of any other matters determined by the Board of Directors of the Company.

c) Statement of number of meetings held by the Committee during 2023: 
First Meeting:  on 21/03/2023 in the presence of all committee members. 
Second Meeting:  on 10/08/2023 in the presence of all committee members. 

7.  Insiders’ Trading Follow-Up and Supervision Committee:

a) I (Ehab Radwan Tolba) as Chairman of The Insiders’ Trading Follow-up and Supervision Committee Acknowledge my responsibility for the follow-up, 
its work mechanism and ensuring its effectiveness. 

b) The Insiders’ Trading Follow-up and Supervision Committee was established to deal with insiders and consists of the following members:

- Mr. Ehab Radwan Tolba  Chairman
- Mr. Khalid Bassam Elayyan               Member 
- Mr. Rami Abdul Karim             Member  
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c) Summary of the Committee’s work report during 2023: 

In 2023, the Committee assumed the responsibilities and duties set out below and all the provisions of the Chairman of Securities and Commodities Au-
thority’s Board of Directors’ Decision no. (3/Chairman) of 2020: 
1. Monitor the implementation of the provisions of the code of professional conduct relating to the transactions of the company’s Board and its employees 
in securities issued by the company and ensure the compliance with their content.

2. Prepare a special and integrated register for all insiders, including temporarily insiders having access to the company’s internal information before pub-
lication. The record also includes the prior and subsequent disclosures of the insiders.

3. To maintain the confidentiality of company data and information that may have a material impact ensuring it is not exploited.

4. Follow-up by third parties who are aware of the internal data and information of the company, and its clients to maintain the confidentiality of such data 
and information ensuring non-misuse, or transfer of such information directly or indirectly to third parties.

5. The committee must seek an authorization from the Board of Directors to obtain from all insiders a written declaration acknowledging their legal obli-
gation to ensure the confidentiality of information they have access to, e.g.  official company statements, internal data, information related to the company 
and its customers by confirming their knowledge in writing that they bear the legal responsibility in leaking such information or data or providing advice 
on the basis thereof, and their obligation to notify the company of any trades they make on the company’s securities.

8. Investment Committee : 

a) I (Ali Mubarak Ali Al Soori) as a Chairman of Investment Committee, I acknowledge my responsibility for the Committee system at the company, 
review of its work mechanism and ensuring its effectiveness. 

b) The committee consists of the below members:
- Mr. Ali Mubarak Al Soori      Chairman
- Mr. Bijan Khosrowshahi           Member
- Mr. Aimen Saba Azara                Member

c) Summary of the Committee’s work report during 2023: 

The Committee shall review investment opportunities, proposals and make recommendations after carefully examining these investments. Recommenda-
tions are submitted to the Board of Directors for final approval. 

d) Statement of number of meetings held by the Committee during 2023: 

The committee held two meetings during the year 2023 on 07/08/2023 in the presence of all members and on 07/12/2023 in the presence in the presence 
of all members.  
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9. Internal Control System:

a. The Board of Directors of the Company acknowledges its responsibilities for the internal control system and its effectiveness. The Board also reviews the 
system to ascertain its effectiveness ensuring company and its employees are fully compliant with the provisions of the laws, regulations and decisions in 
force.  The Board of Directors responsibilities further include the monitoring of internal policies, procedures and reviewing the financial data presented to 
the Company’s Senior Management which is used in the preparation of Financial Statements.

b. Mr. Khalid Bassam Elayyan, who was appointed on 26/06/2018 as an Internal Auditor, assumes the responsibilities of the Internal Audit Department. 
Mr. Khalid holds a Bachelor Degree in Finance from The University of Jordan and a Certified Fraud Examiner certificate from ACFE. Mr. Khalid has more 
than 5 years of experience as an External Auditor in one of the most reputable International Audit Companies. 

c. Mrs. Rana Barhoush, a Jordanian national, has assumed the duties of Head of Compliance Department since 05/22/2023 after the resignation of Mr. 
Abdullah Abdul Karim Al-Dray. Mrs. Rana holds a Bachelor Degree in Computer Engineering from the University of Science and Technology - The Hash-
emite Kingdom of Jordan and also holds several certificates in the field of money laundering, including CAMS, CFCS and CGSS, Mrs. Rana has more than 
ten years of experience in the field of compliance and money laundering in the country.

d. The Internal Control Department deals with potential challenges or matters that arise in the Company and submits its reports to the Audit Committee, in 
turn the Audit Committee presents any observations to the Board of Directors along with recommendations to address gaps in the internal control system 
and to resolve irregularities if any. This is conducted periodically or at any time the Board finds it necessary. Noting that, in the year 2022 the Company 
did not face any challenges that required the involvement Internal Control Department. Also, there were no undisclosed issues in the annual report and 
Financial Statements of the company for the year 2022. The Internal Control Department prepares the annual audit plan with the Audit Committee and the 
concerned departments within the Company in order to implement agreed plans, in addition to carrying out any other duties or responsibilities required 
by the Board of Directors or the Audit Committee.

e. Number of reports issued by the Internal Auditor Department: 

There were four reports issued by the Internal Auditor to Company’s Board of Directors. 

10. Details of the violations committed during the year 2023: 

The company did not commit any violations during 2023.

11. Over view of Risk management strategy 

a. Alliance risk management strategy is a comprehensive framework aimed at identifying, assessing, and managing risks to fulfil the company’s objectives. 
It involves a commitment from all levels of the management, integrating the risk management into corporate culture and governance. The strategy includes 
roles for the Board Risk Committee and Risk Management department, emphasizing transparency, controls, and accountability. Tools for effective risk 
management include detailed reporting and review processes, ensuring data quality and business continuity procedures. The strategy focuses on maintain-
ing a balance between risk and opportunity, aiming for a sustainable and resilient operational environment.

b. Information On purpose, strategies, Structures and related controls of material and complex or non-transparent activities. 

Purpose of the Risk management strategy is to ensure the right risk culture and Risk governance implementation across the organisation.
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C. Strategies and Structure

· Risk Governance and Tools: Alliance has established a risk governance model ensuring proper structures and tools for identifying, monitoring, and 
controlling risks. This includes a clear governance structure, roles, and responsibilities, as well as the use of both qualitative and quantitative tools for 
risk analysis.

· Roles and Responsibilities: The roles and responsibilities within the risk management framework are clearly defined, supporting the Board Risk Com-
mittee (BRC) in managing and reporting major risks, developing appropriate risk frameworks with adequate limits, and facilitating the day-to-day man-
agement and monitoring of risks.

· Reporting and Review: The performance of the company and its risk exposures are closely monitored through comprehensive management informa-
tion packages, which are presented to the BRC, senior management, and, when required, external bodies or CBUAE.

D. Related Risks and related Controls

Material Risks: Include various types of risks such as underwriting, claims, capital, reserving operational, market, credit, liquidity, and strategic risks. Each 
type of risk has specific controls and mitigation strategies.

Complex or Non-transparent Activities: The strategy emphasizes the importance of transparency, data quality, and independence in managing risks associ-
ated with complex or non-transparent activities. Controls in these areas include ensuring accurate and reliable data for decision-making, clear segregation 
of duties, and the establishment of a stress testing framework.

Risk Materiality and Complexity Handling: Alliance implements use of risk analysis tools designed to rank or prioritize risks, recommending a methodology 
that matches the significance and complexity of the risk being analysed. This includes a detailed process for identifying, assessing, and responding to risks, 
ensuring that the company’s capital management strategies are aligned with its risk appetite and regulatory requirements.

E. Forward-Looking Statements

Alliance continuously following up with the changes in the market and evolving nature of the risks.  Emerging Risk frame work included in the ORSA policy 
and procedure for the forward-looking risk aspect of the company.

- Digital Transformation and Cybersecurity: Alliance Insurance is poised to lead the digital transformation within the insurance sector, aiming to enhance 
customer experience and operational efficiency. However, this digital shift brings the forefront of cybersecurity risks, requiring constant vigilance and 
adaptive risk management strategies.

- Climate Change and Sustainability: As part of our commitment to sustainability, Alliance Insurance is integrating climate risk assessments into our risk 
management framework. We anticipate that the increasing frequency and severity of weather-related events will have a significant impact on underwriting 
strategies and claims management.

- Regulatory Evolution: The evolving regulatory landscape, particularly around solvency and consumer protection, will drive Alliance Insurance to contin-
uously adapt our risk management practices to not only comply with new regulations but to exceed them, ensuring robust financial health and consumer 
trust.
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12. Company’s contributions in the year 2023 towards local community development and environmental conservation:

Alliance Insurance company contributed AED 200,000 to support charitable and humanitarian organizations that seek to help various entities, 
including Beit Al Khair Society, Rashid Center for Disabled, the Emirates Association for the Visually Impaired, Khorfakkan Club for disabled, 
Al Noor Center for Rehabilitation of People of Determination, West Asia Para Federation for Disabled Sport and Sheikh Mohammad Center for 
Cultural Understanding. The company also provides special discounts to drivers who have accident-free records and adhere to all traffic rules. 

To preserve the environment’s safety, the company continues to reduce paper usage by recycling methods and using new eco-friendly software 
programs. The company also renewed the partnership contract with M/s. (Shred-it) a company specializing in recycling all kinds of papers, and 
as a consequence, the company was able to save 255.43 trees in 2023. Alliance also signed a partnership contract with M/s. Reloop, which is 
specialized in plastic recycling and contributed to reduce carbon dioxide emission by 858.19 KG. It also used organic pesticides for pest control 
service in its owned building. Alliance also continues to use eco-friendly materials in its advertising materials, office supplies & sanitary wares. 

The Company also invited all employees in corporation with Escrappy Recyclers for an open day that included Ghaf trees planting at the Emir-
ate of Ras Al Khaimah and Kayaking, ended with group lunch. That participants received appreciation certificates for their participation in this 
initiative. 

Considering the importance of Health Awareness in the community, Alliance organized Blood Donation Campaign in corporation with EHS 
& RTA, which received a great turn out by stakeholders, which reflected on the success of the campaign in a very high rate. Alliance also held 
Breast Cancer Awareness Campaign in corporation with Al Noor Medical Center on 16/10/2023 and in corporation with Prime Medical Group 
held Diabetes Awareness Campaign on 14/11/2023. 

To enhance the concept of the National Day of the UAE, Alliance held a grand opening celebration for the public, which included authentic 
Emirati breakfast, Henna painting, and distribution of many kinds of free drinks/candies reflecting the rich, proud tradition of UAE as well as the 
distribution of all sorts of gifts to all kids.  In addition, Emirati lunch meals were also distributed to all attendees. 

ALLIANCE INSURANCE PSC INTEGRATED REPORT 2023 100



13. General Information:

a. A statement of the Company share price in the Market during the year 2023: 

Month Trading date Closing Price High Low

January 2023 31/01/2023 383.5 383.5 383.5

February 2023 28/02/2023 383.5 383.5 383.5

March 2023 31/03/2023 383.5 383.5 383.5

April 2023 28/04/2023 383.5 383.5 383.5

May 2023 31/05/2023 383.5 383.5 383.5

June 2023 30/06/2023 383.5 383.5 383.5

July 2023 31/07/2023 383.5 383.5 383.5

August 2023 31/08/2023 383.5 383.5 383.5

September 2023 29/09/2023 383.5 383.5 383.5

October 2023 31/10/2023 383.5 383.5 383.5

November 2023 30/11/2023 383.5 383.5 383.5

December 2023 29/12/2023 383.5 383.5 383.5
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b. A statement of the comparative performance of the company’s shares with the market index and the sector index to which the company 
belongs during year 2023.

c. A statement of shareholding distribution as of 31/12/2023:

Month Share price of the company Market Index Sector Index

January 2023 383.5 3,303.27 2,336.18

February 2023 383.5 3,437.76 2,489.72

March 2023 383.5 3,406.72 2,330.57

April 2023 383.5 3,544.79 2,486.88

May 2023 383.5 3,576.63 2,498.11

June 2023 383.5 3,791.99 2,623.58

July 2023 383.5 4,059.27 2,830.14

August 2023 383.5 4,082.87 2,806.39

September 2023 383.5 4,163.58 2,873.74

October 2023 383.5 3,877.08 2,725.04

November 2023 383.5 3,992.36 2,793.62

December 2023 383.5 4,059.80 2,823.68

S/N Shareholder Category
Distribution of Shares Held

Individual Companies Government Total

1 Local 800,000 - - 800,000

2 GCC - 200,000 - 200,000

3 Arab - - - -

4 Foreign - - - -

Total 800,000 200,000 - 1,000,000
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d. A statement of the shareholders who hold 5% or more of the Company’s capital as of 31/12/2023:

e. A statement of shareholders distribution by the size of equity as of 31/12/2022:

S/N Name Number of Shares Held % of the Shares Held of the Company’s Capital

1 H.H Sheikh Ahmed Bin Saeed Al Maktoum 250,000 25%

2 Heirs of late Mr. Juma Saif Bin Bakhit 153,536 15.4%

3 M/s. Gulf Insurance Company 200,000 20%

4 Mr. Saeed Mohammed Al Kamda 75,000 7.5%

5 Ashraf Nawabi Foundation 50,000 5%

6 Mr. Rashid Saeed Mohammed Al Kamda 50,000 5%

7 Mr. Rashid Saif Rashid Bin Bakhit 52,130 5.2%

S/N Share(s) Owned
Number of Share-

holders
Number of Share 

Held
% of the Shares Held of the Capital

1 Less than 50,000 9 169,334 16.93%

2 From 50,000 to less than 500,000 7 830,666 83.07%

3 From 500,000 to less than 5,000,000 - - -

4 More than 5,000,000 - - -
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f. A statement of the procedures taken regarding the controls of investors’ relationships:

The Company has appointed an Investor Relations Officer and assigned her with all duties as stated in the resolution of the Chairman of Secu-
rities and Commodities Authority's Board of Directors' Decision no. (3/Chairman) of 2020

- Investor’s Relation Officer Data:

Name         : Eman Abdul Rahman AL Hammadi
Email      : eman.alhammadi@alliance-uae.com 
Tel         : 0097146051239
Mobile No     : 0503341599
Fax No   : 04-6051112/3

- Direct Link : http://www.alliance-uae.com/investor-relations/

g. A statement of the special resolutions presented to the General Assembly held in 2023 and the procedures taken with respect thereto:

No special resolutions were submitted to the General Assembly during 2023.

h. Rapporteur of the Board Meeting:

Rapporteur Name:   Alia Khalil Al Hattab
Appointed Date:  25-Apr-1998. 

i. A statement of the significant events that took place in the Company in 2023:

No significant events experienced by the company during the year 2023.

j. A statement of transactions amounted 5% or more of the capital carried by the company with related parties:  

None.

k. A statement of the Emiratization percentage in the Company as of 2021, 2022, 2023:

The rate of Emiratization reached 5.5 % in 2021 and to 6.31 % by the end of 2022 and 11.43% by the end of 2023. The company is working 
diligently to increase the numbers of UAE Locals with the cooperation of Ministry of Human Resources and Emiratization. 
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GRI & DFM INDEX

Appendices

GRI and DFM Content Index



GRI 1: FOUNDATION 2021

Statement of Use Alliance has reported the information cited in this GRI content index for the period 1 January – 31 December 2023 in accordance with the GRI Standards

GRI 2: GENERAL DISCLOSURES

GRI DISCLOSURE CONTENT DFM DISCLOSURE REFERENCE SECTION NOTES

The Organization and its Reporting Practice

2-1 Organizational details
G8: Sustainability reporting
G9: Disclosure Practices
G10: External Assurance

5-7

2-2
Entities included in the organization’s
sustainability reporting

G8: Sustainability reporting
G9: Disclosure Practices

3

2-3
Reporting period, frequency and contact
point 3

2-4 Restatements of information G10: External Assurance 3

2-5 External assurance 3

Activities and workers

2-6
Activities, value chain and other
business relationships 5-7

2-7 Employees
S3: Employee Turnover
S4: Gender Diversity

23-29

2-8 Workers who are not employees 23-29

Governance

2-9 Governance structure and composition G1: Board Diversity 40-45

2-10 Nomination and selection of the highest governance body G2: Board Independence 40-45

2-11 Chair of the highest governance body 40-45

2-12 Role of the highest governance body
in overseeing the management of impacts

40-45

2-13 Delegation of responsibility for
managing impacts

40-45

2-14 Role of the highest governance body
in sustainability reporting

G3: Incentivized Pay 40-45
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Governance

2-15 Conflicts of interest G7: Ethics & Anti-Corruption 40-45

2-16 Communication of critical concerns 40-45

2-17 Collective knowledge of the highest
governance body

40-45

2-18 Evaluation of the performance of the
highest governance body

40-45

2-19 Remuneration policies
G3: Incentivized Pay
S1: CEO Pay Ratio
S2: Gender Pay Ratio

40-45

2-20 Process to determine remuneration S2: Gender Pay Ratio 40-45

2-21 Annual total compensation ratio
G3: Incentivized Pay
S1: CEO Pay Ratio
S2: Gender Pay Ratio

40-45

Strategy, policies and practices

2-22 Statement on sustainable development
strategy

E8, E9: Environmental Oversight 10-15

2-23 Policy commitments 40-45

2-24 Embedding policy commitments 40-45

2-25 Processes to remediate negativeimpacts G3: Incentivised Pay 40-45

2-26 Mechanisms for seeking advice and raising concerns 40-45

2-27 Compliance with laws and regulations 40-45

2-28 Membership associations S1: CEO Pay Ratio 5-7

Stakeholder engagement

2-29 Approach to stakeholder engagement 10-15

2-30 Collective bargaining agreements
Not applicable for companies 
operating in the UAE.

GRI 3: MATERIAL TOPICS

GRI DISCLOSURE CONTENT DFM DISCLOSURE REFERENCE SECTION NOTES

3-1 Process to determine material topics 10-15

3-2 List of material topics 10-15

3-3 Management of material topics 10-15
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GRI 200: Economic Standard Series

GRI 201: Economic Performance 2016

GRI 201 Topic Specific

3-3 Management Approach 18

201-1
Proportion of senior management hired from the local 
community

S11: Nationalisation 18,29

GRI 203: Indirect Economic Impacts 2016

GRI 203 Topic Specific 

3-3 Management Approach 18

203-2 Significant indirect economic impacts 18

GRI 205: Anti-Corruption 2016

GRI 205 Topic Specific

3-3 Management Approach 40-45

205-1 Operations assessed for risks related to corruption 40-45

205-2 Communication and training about anti-corruption policies 
and procedures

40-45

205-3 Confirmed incidents of corruption and actions taken G6: Ethics & Prevention of Corruption 40-45

GRI 300: Environmental Standard Series

GRI 302: Energy 2016

GRI 302 Topic Specific

3-3 Management Approach E10: Climate Risk Mitigation 38-38

302-1 Energy consumption within the organization E3: Energy Usage 38-39

302-2 Energy consumption outside of the organization
E4: Energy Intensity
E5: Energy Mix

38-39

302-3 Energy Intensity
E4: Energy Intensity
E5: Energy Mix

38-39
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GRI 303: Water 2016

GRI 303 Topic Specific

3-3 Management Approach 38-38

303-5 Water Consumption E6: Water Usage 38-39

GRI 305: Emissions 2016

GRI 305 Topic Specific

3-3 Management Approach E8 & E9: Environmental Oversight 38-39

305-1 Direct (Scope 1) GHG emissions E1: GHG Emissions 38-39

305-2 Energy indirect (Scope 2) GHG emissions E1: GHG Emissions 38-39

305-3 Other indirect (Scope 3) GHG emissions E1: GHG Emissions 38-39

305-4 GHG emissions intensity
E1: GHG Emissions
E2: Emissions Intensity

38-39

GRI 400: Social Standard Series

GRI 401: Employment 2016

GRI 401 Topic Specific

3-3 Management Approach 23-29

401-1 New employee hires and employee turnover S3: Employee Turnover 23-29

401-2 Benefits provided to full-time employees that are not 
provided to part-time employees

23-29

404-3 Percentage of employees receiving regular performance 
and career development reviews

23-29

GRI 405: Diversity and Equal Opportunity 2016

GRI 405 Topic Specific

3-3 Management Approach 23-29

405-1 Diversity of governance bodies and employees

S4: Gender Diversity 40-45

S6: Non-Discrimination 40-45

S11: Nationalisation 40-45

G1: Board Diversity 40-45

405-2 Median Compensation 23-29
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GRI 406: Non-Discrimination 2016

GRI 406 Topic Specific

3-3 Management Approach 23-29

406-1 Incidents of discrimination and corrective actions taken S6: Non-discrimination 23-29

GRI 413: Local Communities 2016

GRI 413 Topic Specific

3-3 Management Approach 30-37

413-1 Operations with local community engagement, impact 
assessments, and development programs

S11: Nationalisation
S12: Community Investment

29-37

GRI 417: Marketing and Labelling 2016

GRI 414 Topic Specific

3-3 Management Approach 19-22

417-2
Incidents of non-compliance concerning product and 
service information and labelling

19-22

417-3 Incidents of non-compliance concerning marketing 
communications

19-22

GRI 418: Customer Privacy

GRI 418 Topic Specific

3-3 Management Approach 22

418-1
Substantiated complaints concerning breaches of customer 
privacy and losses of customer data

G7: Data Privacy 22
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